our society from the beginning. The team is
committed to utilizing all available vehicles
to ensure that a more complete and accurate
narrative emerges.

enterprise. The tasks for each team are to envision
what a transformed society will look like in each
of its focus areas; to study the current racial
realities in its respective areas; to examine what led
to our current situation; to identify key audiences
and stakeholders; and to recommend an action
plan for achieving the necessary transformation
over the next five to ten years.
In December 2016, the work of the design
teams will be shared at a TRHT summit that will
be held in Carlsbad, California. The summit will
bring together over a hundred TRHT partner
organizations—with a collective reach of over
two hundred million people—along with Kellogg
Foundation grantees and other thought leaders,
to develop a well-aligned multiyear, multisector
implementation strategy. The work of the design
teams will be discussed and utilized as the basis
for the development of related resources,
toolkits, and guidance to participants so they
can begin implementing TRHT within their
communities and organizations.
The brief articles that follow in this section
provide greater detail about the areas of focus
currently being explored by the five design teams.
Collectively, while not at this time official policy
or views of the foundation, they provide a comprehensive look at how our society would change
if policies and institutions were no longer
affected by the hierarchy of human value.
n

• The Racial Healing and Relationship Building
Design Team is focusing on ways all of us
can heal from the wounds of the past and
build mutually respectful relationships
across racial and ethnic lines, relationships
that honor and value each person’s humanity.
The team is also exploring ways to inform
public policies so that they better reflect our
common humanity.
• The Separation Design Team is examining
and finding ways to address segregation,
colonization, and concentrated poverty in
neighborhoods.
• The Law Design Team is reviewing discriminatory civil, criminal, and public policies and
recommending solutions that will produce
a more just application of the law.
• The Economy Design Team is studying structured inequality and barriers to economic
opportunities, and it is developing solutions
that will create a more equitable society.
The figure below depicts the design team structure
and the issues on which each team will focus.
The design teams are composed of representatives from a wide range of organizations that
have agreed to partner in designing the TRHT
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