Wade in the Water

Faculty & Change

From Classroom Change to
Institutional Transformation

Bret Eynon, LaGuardla Community College, CUNY
BEynon@fagec.cuny.edu
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« What kinds of faculty :
development activities
take place on your
campus?

« How do these activities
support institutional ¥k
change on liberal/general i;‘«,?
education? 4

Faculty Development & the Change Process

City of the World
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and a focus on Teaching &
Learnln; LG Establishing Goals &
Principles for Reform

Identifying & Cultivating

Fackloy Letessily Passing the Proposed

Reforms
Designing & Piloting
High Impact Practices
Assessment as an on-going
Learning Process

Advancing Broad &
Effective Implementation

» CUNY Cmeunity—EaHeg-a-un—
East River

+ 15,000 credit students (+ 30,000-
40,000 non-credit students)

» Dizzying diversity: 70% of
students non-native born — from
160 nations, 119 different primary
languages

» Most LaGuardia students are
female, low income, and first- i
generation college-goers W o

» B0-90% of incoming students requirad to take developmental skills
courses to prepare for college-level work
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« 15-16 Year-Long .
Seminars each Year

o 28 faculty leaders
working in faculty-
staff tearmns

» 175-200 faculty
participants, annually

» Mix of grant and
institutional funding




A Broad Impact on Learning Faculty Development & Change

« Faculty assignments document innovations J | J

« CCSSE demonstrates increased engagement in key leaming
behaviars: critical thinking, writing, collaboration

« Institutional outcomes data (e.g. Course Pass Rates,
Retention, High stakes exams) reveals carrelation between
student achievement and faculty participation

+ Examining of student work against rubrics demonstrates
impact on writing, eritical thinking, oral communication, etc.

o Inquiry into Practice

Faculty Development & Change

I |

o Inquiry into Practice
o Support High Impact Practices
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Faculty Development & Change
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o Inquiry into Practice
o Support High Impact Practices
o Grappling w/ Evidence of Leaming
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o Inquiry into Practice

o Support High Impact Practices

o Grappling w/ Evidence of Learning

o Crafting assignments for the ePortfolio
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Faculty Learning & Assessment

o Inquiry into Practice

o Supporting High Impact Practices

o Grappling wf Evidence of Learning

o Crafting assignments for the ePortfolio

o Faculty Leading the Assessment Process

Faculty Learning & Assessment
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o Inquiry into Practice

o Support High Impact Practices

o Grappling w/ Evidence of Leaming

o Crafting assignments for the ePortfolio

o Faculty Leading the Assessment Process

o Identify Needed Change, Request New Support




Requesting Faculty Development Assistance

A Cycle of Inquiry & Learning

Faculty
Leading the
Assessment
Process

Grappling
w/ Evidence
of Leaming

ePortfolio

What Makes Faculty Development Work?

LaGuardla Center for Teaching & Learning

Principles of Good Practice
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1) Respect Faculty Knowledge
2) Focus on the Classroom
3) Support Collective Inquiry
4} Create Opportunities for Sustained Work
5) Break Boundaries
&) Create Supportive Professional Community
7) Respect Faculty Time

Paradigm Shift

. Isol&llﬁeé—kﬁﬁeﬂahﬁﬁs—t—Susiained-ngmms-Jhat
build aver time

« Classroom as site to generate
pedagogical insight

+ Faculty as Leaders: Build
Empowerment. Faculty Voice

« Link across programs to key
initiatives. Institutional
capacity building

+ Rigid Formulas
Impased from Qutside

= Faculty as a Prablem

s Fragmented and
Haphazard Programs

Resources
_A_Aﬂg - L. 1
{earping Most: Transformative Guidelines from Resedich to
Pracfice;" In ieberman, To Tmprove ihe Academy, 1

»

Meacham & lvdwig, “Facully & Studenfs At The Cenfer
Facully Development for General Edvcation Courses,”
Journal of General Education, v. 50, #4 2001
Sorcinelli, “Ten Princlples of Good Pracfice in Creating &
Sustainlng Teaching and Leaming Centers,” in Gillesple el
AL, A Guide fo Fucully Development: Praciical Advice,
Examples & Resources, 2002
Eynon, "The laGuardia Center for Teaching & learning: A
Resource for Change," 2004. hitp://www.lagcc.cuny.edu/cH
+ Professional & Organizetional Development Networlk
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