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Greater Expectations

Institute on 
Campus Leadership for Sustainable Innovation
	Preamble—Orientation to the Institute


Tuesday, July 10
	6:00-7:00pm
	Reception 
	Auditorium Lobby 


	7:00-9:00pm
	Buffet Dinner
	Auditorium


Welcome

Alma R. Clayton-Pedersen, Senior Policy Director 

  and Special Assistant to the President

  Director, Institute on Campus Leadership for Sustainable Innovation

Overview of Institute Goals

Setting the Context for Greater Expectations:  National Trends and the Work of the Institute
Andrea Leskes, Vice President

AAC&U—Office of Education and Quality Initiatives

Director, Greater Expectations Initiatives

Carol Geary Schneider, President

AAC&U

Alma R. Clayton-Pedersen

	Part I—Visions, Values, and Goals for Student Learning


Wednesday, July 11

	6:30-8:00 am
	Breakfast
	Cafeteria


	8:15-8:30am
	Plenary Session
	Quad 2 – N3.296





Introduce Institute Leaders and Staff; Goals for the Day

8:30-10:00am

Stable Working Group Meetings (Assignments and locations under Tab 2)

Local Goals for Student Engagement and Accomplishment

Several teams meet for introductions and to discuss their campus agendas and institute goals.  Discussion will focus on teams becoming acquainted with one another’s work and how you can help one another.

	Part II—Engaging the Faculty in Significant Educational Change


Wednesday, July 11 (continued)
10:15-11:45am
Concurrent Sessions
Gaining Momentum and Planning for Sustainability
See next sheet for a list of the concurrent sessions and locations. Participants from Institute campuses will lead sessions.

	12:00 - 1:00pm
	Lunch
Cafeteria
	Cafeteria


	1:15 - 2:45pm
	Plenary Session
	Quad 2 – N3.296





Involving Departments in Campus-wide Educational Change
· Jon Wergin

Professor of Educational Studies
Virginia Commonwealth University
· Estela Mara Bensimon
Professor and Director, Center for Urban Education 

University of Southern California
	3:00-6:00pm

	Team Time
	Lounge areas and breakout rooms


	6:00-8:00pm
	Dinner
	Cafeteria


Evening

Optional Team Consultations with Institute Faculty or Other Institute Participants   See sign-up sheets in meeting room lobby area.

Thursday, July 12
	6:30-8:00 am
	Breakfast
	Cafeteria


	8:15-8:30am
	Plenary
	Quad 2 – N3.296





Goals for the Day
8:30-10:00am

Working Group Meetings (use meeting locations from Wednesday)
Assignment Questions for the Working Groups: Bringing Learning-Centered Innovations from the Margin into the Center
· How do we bring programs that improve student learning from the margin to the center of campus work? 

· What are the most significant actions your campus should take next to create shared leadership for innovations that increase student engagement and educational accomplishment?  

· How would these actions be advanced and implemented? 

· Who should take responsibility for advancing and supporting these changes?  

NOTE:  These questions will frame the agenda for the next meetings of each Working Group.  Recommendations from the several Working Groups will be shared with the National Panel for Greater Expectations and will be considered in its final report.  In addition, these recommendations will advise subsequent project reports and publications.

	Part III—Engaging Students in Greater

Educational Involvement and Accomplishment


Thursday, July 12 (continued)

	10:15-11:45am
	Concurrent Sessions
	


Creating a Culture of Student Engagement
See next sheet for a list of the concurrent sessions and locations.

	11:45-1:00pm

	Lunch

	Cafeteria


	1:15-2:45pm

	Team Time
	Lounge areas and breakout rooms


	3:00-4:30pm

	Plenary Session
	Quad 2 – N3.296


Creating a Culture of Evidence about Student Engagement in Learning: 

The National Survey of Student Engagement (NSSE) and Ways to Leverage it in Campus Work
· George D. Kuh, Director

National Survey of Student Engagement

Center for Postsecondary Research and Planning

Indiana University-Bloomington
	4:45-6:15pm

	Informal Discussion
	Quad 2 – N3.296





Discussion of Greater Expectations Work-in-Progress Statement #2, May 2001
An open discussion of the National Panel’s vision and recommendations for essential student learning in the college years

· Andrea Leskes, Vice President 

AAC&U Office of Education and Quality Initiatives

· Carol Geary Schneider, President

AAC&U

· Tori Haring-Smith, Dean

College of Liberal Arts 

Willamette University and
Greater Expectations National Panel Member

	6:15-7:15 pm

	Dinner
	Cafeteria


	7:30 – 9:00 pm
	Plenary Session
	Quad 2 – N3.296





Re-envisioning Faculty Work and Rewards

· James Slevin

Professor of English

Georgetown University

	Part IV—Designs for New Academic Excellence


Friday, July 13
	6:30-8:00 am

	Breakfast
	Cafeteria


	8:15-8:30am
	Plenary
	Quad 2 – N3.296


Goals for the Day
	8:30-10:00am

	Plenary and Discussion
	Quad 2 – N3.296





Rethinking Academic Excellence
· Alexander W. Astin, Director

Higher Education Research Institute 

University of California Los Angeles
10:15-11:45am
Concurrent Sessions
Implementing and Sustaining Designs for New Academic Excellence  
See next sheet for a list of the concurrent sessions and locations. 

	11:45-1:00pm

	Lunch
	Cafeteria





NOTE: Teams may use the remainder of Friday afternoon in ways that best suit your purposes.  There are two optional sessions scheduled immediately after lunch.  Teams may use the afternoon for that purpose for teamwork, or participants may simply take a break from the Institute.

1:15-2:45pm

Optional Concurrent Sessions
	

	1) Advancing Institutional Transformation
	XXXX


Informal conversation with Alexander W. Astin about issues raised in his paper on The Theory and Practice of Institutional Transformation in Higher Education (sent with the advance readings for the Institute). 

	

	2) Documenting Educational Effectiveness: The Indiana University- Purdue University Indianapolis (IUPUI) Electronic Institutional Portfolio Project
	Quad 2 –N3.296


Supported by a grant from The Pew Charitable Trusts, IUPUI is working with other urban universities to create learning-centered indicators and evidence of educational effectiveness

· Susan Kahn, Director 
Urban Universities Portfolio Project
Indiana University-Purdue University Indianapolis

	2:45-6:00pm

	Team Time or Free Time
	Lounge areas and breakout rooms


	6:00-7:00pm

	Dinner
	Cafeteria (or on your own)


Saturday, July 14
	XXXX

	Breakfast
	Cafeteria


	8:15-8:30 am
	Plenary
	Quad 2 – N3.296





Goals for the Day
	8:30-10:00am

	Plenary
	Quad 2 – N3.296





Half-Past the Diversity Movement in Higher Education
· Beverly D. Tatum

Dean of the College

Mount Holyoke College

10:15-11:45am
Concurrent Sessions
Diversity and Civic Engagement as Catalysts for New Forms of Excellence
See next sheet for a list of the concurrent sessions and locations.

	11:45-1:00pm

	Lunch
	Cafeteria


	1:15-2:30pm

	Optional Discussion Session
	XXXX





Establishing Diversity as an Educational and Civic Priority
Informal Conversation with Beverly Tatum and Institute Faculty

	2:45-4:00pm
	Team Time
	Lounge areas and breakout rooms





NOTE: Teams can begin work immediately after lunch)

4:15-5:45pm

Stable Working Group Meetings
Assignment Questions for the Working Groups: 

Bringing Learning-Centered Innovations from the Margin into the Center
· How do we bring programs that improve student learning from the margin to the center of campus work? 

· What are the most significant actions your campus should take next to create shared leadership for innovations that increase student engagement and educational accomplishment?  

· How would these actions be advanced and implemented? 

· Who should take responsibility for advancing and supporting these changes?  

	6:00-8:00pm

	Dinner
	Cafeteria


Evening

Optional Team Consultations with Institute Faculty or Other Institute Participants

	9:00-Midnight
	DJ and Dance 
	Conference Center PUB


	Part V—Making Connections Among National and

Local Learning-Centered Initiatives


Sunday, July 15
	7:00-8:00 am
	Breakfast
	Cafeteria


	8:15-9:45am
	Plenary
	Quad 2 – N3.296





Discussion of the National Context for Learning-Centered Change
· Judith A. Ramaley, Senior Fellow 

Association of Governing Boards 

· Robert Orrill, Executive Director 

National Council on Education and the Disciplines
· Andrea Leskes, Vice President

AAC&U Office of Education and Quality Initiatives

Director, Greater Expectations Initiative

	9:45-10:45am
	Stable Working Groups Discussion and Exercise
	Quad 2 – N3.296





Discussion and Exercise Question: 

Bringing Learning-Centered Innovations from the Margin into the Center
· Can the teams in your Working Group agree on a common set of recommended actions that will advance the national effort to create learning- centered campuses?
· What are the top three strategies for advancing learning-centered change recommended by your work group?
	11:00-12:00pm
	Plenary
	Quad 2 – N3.296


National Initiatives to Advance Student Accomplishment: The Funders’ Perspective

· Daniel Fallon, Chair

Education Division 

Carnegie Corporation of New York

· Cassandra H. Courtney, Deputy Director 

Fund for the Improvement of Post Secondary Education 

US Department of Education

	12:00-1:30pm
	Working Lunch (Team Time) Review Final Action Plans
	Cafeteria


	1:45-2:45pm
	Plenary Wrap-Up

	Quad 2 – N3.296
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