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Following a Recipe
¥ The recipe is essential
XRecipes are tested to
assure replicability of
later efforts
%No particular
expertise; knowing how
to cook increases
success
¥Recipes produce
standard products
%Certainty of same
results every time
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A Roc t to the Moon
e Formulae are
critical and
® necessary
® * Sending one rocket
Increases
assurance that next
- will be ok
¢ High level of
expertise in many
specialized fields +
% coordination
* Rockets similar in
® critical ways
¢ High degree of
certainty of
outcome
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Socially Complicated
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Socially complicated

Implementing human rights
agreements, like gender equity or
outlawing child labor

Environmental Initiatives

< Many different and competing
stakeholders

< Diverse vested interests
< High stakes
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Socially complicated

pose the challenge
of coordinating and

Complex
Raisiry a
Child

Formulae have only

Know When Your Challenges Are In the
Zone of Complexity
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Know When Your Challenges Are In the
Zone of Complexity

L a limited application ;
* * Raising one chiid N Chaos
gives no assurance = Massive Avoidance
of success with the +
® next g
* Expertise can help 3 Cazl:;ela:fty
but is not sufficient; 5
® relationships are <
key o
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x * Everychildis é Experiram, courdie axpartioe %,
uniaue Certain Far from
* Uncertainty of ty
outcome remains
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Simple Complicated Complex
Following a Recipe A Rocket to the Moon _Raising a Child Seelng Th rOUgh A
» Formulae are critical * Formulae have only a .
XThe recipe is essential  ~ ang neccsoney application Complexity Lens
sscure remcobiiey o | pondingonerocket °© Relsing onechia |
assure re bility of i S
later e"up'ls ity that next ::ﬁ"b': r:;,‘e success with the next
¥No particular « High level of * Expertise can help

expertise; knowing how

to cook increases
success

¥#Recipe notes the
quantity and nature of
"parts” needed

#Recipes produce
standard products 0!

¥Certainty of same
results every time

expertise in many
specialized fields +
coordination

* Separate into parts
and then coordinate

* Rockets similar in
critical ways

=225 * High degree of

certainty of outco
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*_ Uncertainty of
; outcome remains

but is not sufficient;
relationships are
key

Can't separate parts
from the whole

Every child is unique

“You don‘t see something until you have the
right metaphor fa let. veu PRIERIYve /1", Thomas Kuhn




