VISION
- Describes aspirations for the future
- Broad and inspirational in tone
- Long term strategic intent
- Defines what the organization
is capable of becoming

MISSION

3 P Environmental
- Supportive of vision

conducts its work

GOALS
- What will be accomplished

ACTION PLAN
- Steps, Resources, time, metrics

Scanning VALUES
- Conveys a sense of purpose Current and Future - Represents core ideology about
Trend Analysis the way an organization

Fundamental Questions to Ask

* Where are we now? (Honest Assessment)

¢ Are their histories? (Amnesty/Atonement)

* Where do we need to be? (Desired Outcome)
* How will we close the gap? (Action Plan)

* Who benefits? (Stakeholder Engagement)

* What are the fiscal realities? (Money Talks)

¢ How will we monitor our progress? (Scorecard)

It is imperative that we . . .

* Address critical performance issues

¢ Create the proper balance between what the institution is capable of
doing vs. what the institution would like to do

* Cover a sufficient time period to close the performance gap

* Be visionary — convey a desired future end state

* Be flexible — allow and accommodate change

¢ Guide decision making at lower levels — operational, tactical, individual
¢ Clearly define the complete strategic goal setting process

¢ Execute a “ONE-PAGE” plan that the entire institution can follow

Assessment Model: SWO T

Il | Weaknesses i
Internal Assessment:
Organizational assets, resources, }
people, culture, systems,
partnerships, suppliers, . . . _

External Assessment:

Marketplace, competitor’s, social »
trends, technology, regulatory
environment, economic cycles .

o SWOT D (o SWOT D

Good Points Possible Pitfalls
¢ Easy to ¢ Needs to be
understand analytical and
e Apply at any specific
organizational * Be honest about
level your weaknesses
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