
 
 

2009 Greater Expectations Institute:  
Leadership to Make Excellence Inclusive 
 
June 17-21, 2009 | Burlington, Vermont 
 

SCHEDULE AT A GLANCE 
 
 
Tuesday, June 16, 2009 
 
Noon – 1:00 pm  Pre-Institute Workshop Luncheon 
 
1:00 pm – 5:00 pm  Pre-Institute Workshop 
 
Wednesday, June 17, 2009 

 
10:00 a.m. – 6:00 pm  Institute Registration 
 
2:00 – 2:15 pm  Welcome  

Alma Clayton-Pedersen  
 

2:15 – 4:00 pm Plenary 
  New Vision, New Designs, New Measures of Success: 

Preparing Today’s Students for the New Global Century 
Alma Clayton-Pedersen, Lee Knefelkamp, and Carol 
Schneider 

 
4:00 – 4:15 pm Refreshment Break 
 
4:15 – 6:00 pm Team Time and Liaison Check-in 

 
6:15 – 8:00 pm  Reception and Dinner 
 
 
Thursday, June 18, 2009 
 
7:30 – 8:30 am  Continental Breakfast  

and Meetings for Team Leaders and Students 
 
8:45 – 9:00 am Overview of Activities for the Day 
 
9:00 – 10:15 am  Plenary 
     Taking Seriously the Perspectives of Students about  
     the Institutional Capacities Needed for High  
     Achievement 

Alma Clayton-Pedersen and Students from Campus 
Teams 
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Thursday, June 18, 2009 (continued) 
 
10:15 – 10:30 am  Refreshment Break 
 
10:30 – 11:45 am  Plenary 

Leading Institutional Change that Endures even in 
Tight Economic Times 

    Tori Haring-Smith, Judith Ramaley, and Carol Schneider 
 
12:00 – 1:00 pm  Lunch 
 
1:15 – 2:00 pm Team Time/Consultations 
 
2:15 – 3:30 pm Reflection and Skill-building Sessions—Principles of 

Excellence and High Impact Practices: Fostering 
Cultural Change Bottom-up and Top-down 

    Institute Faculty 
 
3:30 – 3:45 pm  Refreshment Break 
 
3:45 – 4:45 pm  Team Time/Consultations 
 
5:00 – 6:15 pm Reflection and Skill-building Sessions—Making 

Progress and Assessing Effectiveness:  
Strategies and Models 
Institute Faculty 

 
6:15 pm   Dinner on your own 
 
Friday, June 19, 2009 
 
7:30 – 8:30 am  Continental Breakfast 
 
8:45 – 9:00 am  Overview of Activities 
 
9:15 – 10:30 am Reflection and Skill-building Sessions---Addressing the 

Challenges of Implementing Action Plans 
    Institute Faculty 
 
10:30 – 10:45 am  Refreshment Break 
 
10:45 – 11:45 am   Team Time/Consultations 
 
12:00 – 1:00 pm  Lunch 
 
1:15 – 2:30 pm  Reflection and Skill-building Sessions— 

Loose Ends Discussions 
    Institute Faculty 
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Friday, June 19, 2009 (continued) 
 
2:30 -2:45 pm   Refreshment Break 
 
3:00 – 6:00 pm  Team Time/Consultations 
 
6:00 pm   Dinner on your own 
 
 
Saturday, June 20, 2009 

 
7:30 – 8:30 am  Continental Breakfast 
 
8:45 – 9:00 am  Overview of Activities 
 
9:15 – 11:45 am  Team Time/Consultations 
 
12:00 – 1:00 pm  Lunch 
 
1:15 – 6:00 pm   Team Time/Consultations 
 
6:00 pm   Dinner on your own 
 
 
Sunday, June 21, 2009 
 
7:00 – 8:00 am  Continental Breakfast and Overview of Activities 
 
8:15 – 10:15 am  Campus Action Plan Presentations 
 
10:30 – 10:45 am  Closing Remarks 
    AAC&U Staff 


