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Agenda

Introductions and Purpose
Inventory of University Websites
Model of Sustainability
Feedback from Participants
Strategies for Sustained Assessment
Further Research
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Elements of Sustaining Assessment
•Leadership
•Management
•Commitment
•Time
•Processes
•Feedback
•Dynamic Continuous Improvement
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Sustaining Assessment

Leadership
Vision
Clear purpose/goals
Mutual Respect

Management
Structural Elements of Process (roles)
Integrity of the Process
Monetary Support
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Sustaining Assessment

Commitment
‐ Administration: Chairs, Deans,  Provosts   
‐ Assessment Coordinator
‐ Faculty   
‐ Staff
‐ Students

Georgia State University



Sustaining Assessment
• Time
‐ Valuing time spent
‐ Long‐term Experience

• Processes
‐Definitions
‐ Innovations
‐ Reinvention
‐ Discarding 
‐ Reimplementation
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Sustaining Assessment

Feedback
‐ On Process
‐ On Performance

Dynamic Continuous Improvement
‐ On‐going
‐Welcomes Change
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