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Session Agenda

Welcome and Overview

Collaboration: Issues in General Education Features
An alternative approach to curriculum design
Collaboration: Application of new ideas

Questions and Closing

1. Please work on your own for a moment. Please write down on your own
what you consider -- in your institution, from your current perspective --
the two most important elements or features that you believe should be
included in your institution's new or reformed general education
program. Identify the elements themselves, and then make notes to
yourself about their importance.



2. Some features of an alternative model

Team not committee

Immersion not periodicity

Organizational problems and solutions

Organizational decision making is essentially the identification of problems and the determining of
solutions within an organizational context (Daft 2004).

How you proceed can be affected by the degree of problem consensus and the amount of solution
knowledge. Problem consensus is the degree of understanding and agreement about the nature
of the problem and which goals to pursue; solution knowledge refers to understanding and
agreement about how, technically, to solve problems (Daft 2004:470).

Problem Consensus

High Low
High
Solution
Knowledge
Low

Richard Daft, Organizational Theory and Design. 2004 South-Western Thomson Learning



Reframing Organizations by Lee Bolman and Terence Deal,
Jossey-Bass, 24 Edition, 1997 (chart adapted from Tom Morgan, 2003)
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Notes on group application.

Notes on: What we have learned in implementation?
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