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The CollegeKeys Compact ™ is a trustee-led initiative that was
publicly launched in 2007. Their vision was fueled by a continuing
need in American education to provide college access to low-
income students.
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College-Attendance Rates by Income and Achievement

I High-Imcomre
[ Low-income

The lowest performing high-income students are just as likely to go to
college as the highest performing low-income students. As recent
data indicate, if only 20 percent of the current 9" graders are even
considering college as a post-graduation alternative, we have to
be seriously worried about the increasing disparities between our
high-income student and our low-income students.

CollegeBoard www.collegeboard.com

connect to college success™



Special Task Force Created
March 2005

To address continued concern that students from low-
income backgrounds do not enroll in higher education in
proportion to their numbers even when they are
academically prepared

To use this effort as a way of focusing on the mission of
the College Board
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Purpose of the Task Force

To forge a collaborative agreement between the College
Board and its members that will create a commonly
accepted definition of “low-income”

To seek to remove ALL identifiable barriers, including the
very important but often overlooked non-financial barriers,
to college access for those who meet that definition
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Commitment to Low Income Students

The College Board considers the following students to be low-income:

Students enrolled in schools with large numbers of students from low-income
backgrounds or enrolled in schools with low college-going or high dropout rates

-OR-

Students whose families are eligible to receive economic subsidies targeted to
low-income families, including students who are:

Eligible for free or reduced-price lunch programs
Part of a family receiving public assistance
Residents of federally subsidized housing
-OR-
Students who are homeless, in foster care, or deemed to be wards of the court
-OR-
Students who will be first-generation college attendees
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Barriers—Three Major Categories

Getting Ready: Preparation and Planning
Getting In: Admission and Financial Aid

Getting Through: Achievement and Success
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Getting Ready

We believe that all students are capable of
being prepared for postsecondary
education and that educators, families,
communities, and policymakers have the
responsibility to ensure that all students,
including those from low-income
backgrounds, graduate from high school
ready for college success.
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Getting In

We believe that all qualified students from
low-income backgrounds should receive
particular consideration in recruitment,
admission, and financial aid and that
colleges and universities should make
every effort to meet the financial need of
this population in ways which make
enroliment and full participation in the
college experience possible.
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Getting Through

We believe that colleges and universities
have a responsibility to provide essential
academic support, financial aid, and
targeted social and emotional support to
ensure that all enrolled students will have
every chance to succeed in their chosen
academic programs.
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Statement of Beliefs

The CollegeKeys Compact™ Statement of Beliefs

In recognition of the right of every student to prepare for, enroll in, and succeed
in college, as a member of the College Board’s CollegeKeys Compact™ we
believe that:

All students are capable of being prepared for college and that educators,
families, communities, and policymakers have the responsibility to ensure that
all students, including those from low-income backgrounds, graduate from
high school ready for college success.

All qualified students from low-income backgrounds should receive particular
consideration in recruitment, admissions, and financial aid, and that colleges
and universities should make every effort to meet the financial needs of this
population in ways that make enrollment and full participation in the college
experience possible.

Colleges and universities have a responsibility to provide essential academic
support, financial aid, and targeted social and emotional support to ensure
that all enrolled students will have every chance to succeed in their’ chosen
academic programs.

You will be asked to sign a Statement of Beliefs.
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College Board Commitment

Establish the CollegeKeys Compact™
Implement and maintain the Compact™

Establish a goal of eliminating all fees associated with
admissions and financial aid for targeted students

Build on effective policy and practice
Share successful programs and self-evaluation
Serve as a relentless advocate

Establish a recognition program
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Start where you are,

and stretch....
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School and School District Expectations

Expand the rigor of high school courses and establish a
college-preparatory curriculum as the default program for
all

Mount college awareness programs and include parents
and guardians

Provide professional development for teachers,
counselors, and administrators around admissions and
financial aid practices

Enter into partnerships with higher education institutions
to support recruiting fairs, campus visits, and fee waivers

Monitor progress and voluntarily share data
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College and University Expectations

Create early outreach programs and new partnerships with schools,
including more college fairs, school visits, campus overnights, and
other strategies that emphasize the importance of college attendance
to high school and middle school students

Expand “holistic” admissions evaluations, and to the extent possible,
commit to waiving application fees for all low-income students

Establish need-based aid and clear and accurate cost-of-attendance
budgets as priorities

Intensify academic support and encourage degree completion,
through activities that provide tutoring, supplemental instruction,
study-skills instruction, and the development of learning communities
that serve the needs of low-income students

Monitor progress and voluntarily share data
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Other Partners

State educational agencies

Non-profit organizations

A number of College Board commissions,
councils, and study groups will be asked to
participate in getting the partners on board.
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To help with that, we have developed an inventory for internal
analysis of your institution. This helps to identify strengths and
areas where improvements might be made.
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Sample Inventory Descriptive Statement — Colleges

CollegeKeys Compact ™ - Inventory for Colleges and Universities
Sample Goals Statement

At Delta University we have a growing tradition of enrolling and graduating
low-income students from our community, state, and region. Once low-
income students are enrolled, the challenges that threaten their retention and
success vary greatly but can be addressed through policies and programs
that adequately meet the needs of these diverse students. We find that while
academic preparedness and financial aid are concerns for most low-income

students, personal and academic support services are most helpful to the
majority of low-income students at Delta University.

Our level of partnership with the local school districts has allowed us to target
cohorts of low-income students with college preparatory coursework during
summer months and college-going guidance and support during the academic
year. Relationships with high school counselors have allowed various
academic departments and our admissions office at Delta to effectively
demonstrate that college is a possibility for low-income students with
adequate preparation and long- and short-term goal setting.

We are willing to help with any technical advice necessary.
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Sample Inventory- Colleges pg. 2

For low-income prospective applicants outside of our local community, we
have made a great effort in revising our admissions application to be friendlier
so that students’ experiences and background can be most accurately
depicted when they apply. That said, on the application we include various
ways for students to demonstrate their socioeconomic background, and we
accept all fee-waivers signed by a high school guidance counselor.

Admitted students who may need remedial academic work or assistance once
they arrive at Delta are referred to our Summer Bridge program and/or our
Academic Planning Office. Need-based financial aid at Delta is stringent, but
federal and state grants are used to help round out the aid packages, thereby
limiting loan debt for low-income students. Bi-monthly workshops on/personal
finances are targeted specifically to low-income students, and all entering
freshrlnan and transfer students are given a book on how to live cheaply while
at Delta.
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Sample Inventory — Colleges pg. 3

Our inventory has made it clear that gaps exist in the services we offer
low-income students, and Delta has made plans to meet the particular
needs of these students. We have restructured our Academic
Planning Office to act as a focal point for most of the assistance and
the services low-income students will need beginning in their
freshman year. Academic Planning now has a formal relationship /with
the Admissions and Financial Aid Office and a network of specifically
selected professors from most academic departments who will act as
academic and personal mentors for low-income students. This year’s
low-income freshmen are the first cohort that will experience our
integrated inter-office services aimed at helping these students
navigate Delta and gain assistance whenever needed.
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Next Steps
for Institutional Strategies

Collect and share data that demonstrate “what’s working”
in the GR/GI/GT categories

Use College Board Web site to exchange information and
ideas with other institutions

Develop local communication strategies to highlight
effective practices and impact on college access for low-
income students and their families

Develop follow up plan for identifying students on success
tracks between high school and college or university.
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College access for all low income

students is not just a dream, we

must make it a reality.
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Questions? Comments?

collegekeys@collegeboard.org

Visit our website:

www.collegeboard.com/collegekeys
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