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Introductions

� What is your name, role and institution?

� What experience do you have with portfolios?

� How are people thinking about portfolios on your 

campus?

� Is this thinking consistent across programs and 

departments?

� How has this thinking changed over time?



Uses of Portfolios

� Learning and developmental

� Showcase of best work

� Employment or Career

� Assessment of learning outcomes



Who is structuring or directing portfolios?
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Case Studies



� Student organized portfolio - asked to create Career Portfolios 

as part of their college experience 

� Students select electronic tools

� These portfolios are meant to be student-directed and they 

have flexibility to decide what they want to include

� “Career Portfolios are a great way to show off academic work 

and extracurricular activities as part of a job interview”

� Key benefit for students is portability (e.g., take it with them

after graduation, used for future employment)

Case Study #1: Student-Driven Portfolio



Implementation Lessons Learned

� While benefit to have students create their own 

portfolios, realized there is no assessment tied to this 

requirement

� Since no assessment there is no accountability (limited 

external motivation)

� No central management of the process

� Difficult to determine success 



Case Study #2: Institution-Driven Portfolio

� A member of the Technology Support Services group has been 

tasked with overseeing the creation and collection of student 

portfolios at the University

� Would like students to submit information about themselves 

(e.g., bio, resume), documentation of co-curricular activities, and 

evidence of learning associated with core competencies 

� Very detailed structure and on the surface well thought-through 

� Looking to gather useful data on student learning but the 

connection between assessment and learning is unclear





Screenshot: HUGE Rubric





Implementation Lessons Learned

� The main person in charge of this initiative was working in 
isolation – not realistic to student submission and faculty 
evaluation activities connected to program (e.g., long rubric)

� Because of sporadic submission/evaluation reporting suffered

� Lack of communication about the importance of initiative -
students and faculty didn’t have a clear understanding about why 
they were using the tools, how it linked to what they were doing
in courses, and hadn’t been consulted for feedback 

� While the structure was open-ended it didn’t seem to tie into the 
program well

� It would be helpful to have a team of people working together 
from different perspectives



Case Study #3: Student & Faculty Driven

� Combination - Program articulates key components 

(provides starter template) and students design their 

portfolio each year (determine the learning artifacts)

� The portfolio is meant to capture artifacts over the first 

three years of the program

� Conduct assessment with a holistic rubric

� Goal is to report on performance of students (aggregate 

and individually) over the three years

















Implementation Lessons Learned

� Students were pleased with flexibility given to create portfolios 

(e.g., style, artifacts to include) so they could be multi-purposed

� Students also pleased that were given clear guidance and 

expectations of portfolio submissions

� Both students and faculty advisors could see growth over time

� Based on reporting capabilities and the rubrics used, the Program 

could look at the data in various ways to make improvements to 

the program and advise students 



Effective Strategies for Success

� Leadership

– Who is driving the initiative? 

� Planning

– What are our goals?

� Accountability

– How do we demonstrate what students know and are able to do?

� Support

– What resources are available (e.g., technical, pedagogical, financial)?

� Community Engagement

– How do we increase involvement? 
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