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> Egjiel oJJJ national context
VS50 L fas a case study (CAI Initiative)

Mrrr\ a d as a case study (Closing the
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—~-“‘"""’BEﬂefItS of a systemic approach & lessons
Iearned

e State & National Recommendations
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Educational Pipeline: Grade 1 Through Bachelor's
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Source: Coming to Our Senses: Education and the American Future. Report of the Commission on Access, Admissions,
and Success in Higher Education, College Board Advocacy, December 2008.
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AN =Y E IR EtIVENTOCUSED on mcreasmg
aroeltfe |V|ty within U.S. higher education,
OrlfFJLL..- at twoe- and four-year public colleges
rlfl(l_ e Jiversities.

e J*—_Ee 4n|t|at|ve supported by Lumina Foundation
o1 Education, relies on partner organizations
k Worklng within various states to develop,
promote and implement policies and practices
that will"help achieve this goal.
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e United States needs' educational models capable of
reagnln] J n any more students, especially those toughest
e ger\/gf

VIEIN/ES leents arrive at college more poorly prepared
= rn;,l;p n the past and will need extra assistance to
~ — succeed.
fff-“:‘ 'O'ften these students are minorities, first-generation
— college goers, students from low-income families and

= working adults.

® Serving these students, who will comprise the bulk of
the U.S. workforce in years ahead, is likely to require

new approaches.



ATiest oftll egu_d~ SHl: Chartlng the Future of U.S. Higher.

Education
ANREPEIOI the Commission A\ppom-'tedM#

Education Margaret Spellings
SERLEMPEIR ZO0G
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:, erican higher education is unduly limited by the complex
'_*f,- adequate preparation, lack of information about college
Inities , and persistent financial barriers

While bout one-third of whites have obtained bachelor’'s degrees by age 25-29,

- fore xample just 18 percent of blacks and 10 percent of Latinos in the same age
= 3_1‘ ort have earned degrees by that time.

_II- -

. ____ eﬂ:l_élbility is directly affected by a financing system that provides limited
~~_Incentives for colleges and universities to take aggressive steps to improve
—_Institutional efficiency and productivity

~*  Accountability- A lack of useful data and accountability hinders policymakers
and the public from making informed decisions and prevents higher
education from demonstrating its contribution to the public good.
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e UmF' _States ranked 21 out of 27 advanced
normﬁ 5'in high school graduation rates

Dol grraduation rates have fallen from 77% In
2 101 67%0 today

—:_: e rate at which American students disappear from
E__J__.,_,_ school between grades 9-12 has tripled in the last 12
“years

= Only 26% of African Americans, 18% of Latino and
Hispanic Americans and 24% of Native Americans and
Pacific Islanders have at least an associate degree
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_ Collaca® fessors and Employers report 42% of

Jrrrrllm net ready for college level work and 45% of
grrrrll 2l s not ready for jobs beyond entry level

= iore han twe thirds of new jobs require some
E ____ S post secondary education
= = 109 No high school diploma
e -22% High school diploma
- - 36% Some postsecondary
- 31% Bachelor’s degree

- Out of every 100 9t graders, 68 graduate HS on time,
40 immediately enroll in college, 27 are still enrolled
sophomore year, and 18 graduate college on time

1r

'-_
—



ClfrlgL U‘m *I\Iﬁﬂ&ﬁi CGﬁCM’“‘"

geccendary to Postsecondary
—l\/l 2SHiE ry for access

mple Texas College Readiness
— _aﬂdards

‘- ostsecondary Courses
- —Quality in Undergraduate Education
—|ndiana’s Transfer Portal
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- Wy ks l riculum; allgnment |mportant’?
AL s curriculum alignment mean?

= Wgle -;_%re key transitions in student

| Jwr ﬁlng pathways?

: ho lhas responsibility for curriculum
= allgnment?

e \What results do we want to achieve and
how: does this impact policy?
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1 COordm.::."' Board State
BPIIBIIC Institutions

ci r—year

—_— #o -year

-f 1 technical college

_..—- m—— _..-.-—

_°_ ‘All institutions have separate governing
boards

—
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Case Study: Missouri's
Curriculum Alignment
Initiative
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ROPUST ___.ns er policies
2 [rlenee er; o to HS-college transition point
2 Siejglli] icant remediation

= o Ee 131;';1t|on

:r__f_"-P'ZO focus

- ® Secondary course-level expectations
(CLEs)

etlighier’Education Coordinated Plan

Initiative
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== °_ ‘Demonstrate effectiveness of local
autonomy.
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Over O( [ ucators and representatlves
fropms

f<—- | f-—:f :'_'-.'-'
= ssouri Department of Elementary and

T

*—"'Se(:ondary Education (DESE)

“» Two- and four- -year Institutions
e Public and independent institutions

® Missouri Department of Higher Education
(MDHE)

'\



\J G‘t'lj{&,_:_

eerJrJJ (omrmzfee
- ollngﬁ Workgroups In:

<

’l

—

N

f

= )

£ ‘H
e
e
==

e
—

=

5,
6.
7.
8.

=-|-
-_I--
=

—

— =

-

ALS el d Humanities

{US
1- =
B
s

,__E gineering and Technology
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' éhsh and Communication

izr Foreign Languages
Mathematics

Science
Soclal Sciences
Cross-Disciplinary Competencies




L

el
= ——
.

.-r.

Polrlisue "Fﬂﬁ%

at multipletieve

> Clezigilelcleioniio g,

3 Comoe ency Areas:
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For a full list of the competencies, visit dhe.mo.gov/casinitiative.html



Entry- and Exit-Level Competencies for 15t College
Course Across Diverse Institutions

Move to higher
level courses

A Transferable Skil=
i (Crozs-dizciplinary)

Some msiluions may exiend
beyond fhe exitfireshald

.5 /—

== ! % Exit threshold from 1% course

T2 -

= I %

8% .
& _
g
I

Threshold for access to collegiate coursework

Message to P-12 about
College Algebra at: preparation for college

|:| Open enroliment
[] Moderately sslectie

Selecivalighly sslecive
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> Brosderls SGOpE

— BNl and exit competenues
— mrrw and optimal competencies
— B d|SC|pI|ne and cross-disciplinary

-..f.- ed to K-12 education

Fff'h — I\/Iandated alignment with K-12 assessments

= Gap analyses of competencies

e Seeks to pull back lens to all critical
transitions and relate to individual
Institutions



. ---...;_"- | p—
\ fy{aﬂq,_ggse%mﬁy’;"

> The Uﬁ’ >hancellor Brit Kinwan has
[WENL rm e ‘three legacy Issues:

—C Jc?. g ‘the achievement gap
aﬁmpetltlveness In STEM education
Sustalnablllty and the Environment

-r""

_—
_-—."

_- The Chancellor has tasked the institutions
with clesing the achievement gap by 2015
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- 13 Jru; u jons of Higher =l
_):‘fj ee Grantingl Institutions
=2 R earch Institutes

=~ 20C %3@0 Students
= -Governed by a Board of Regents

—

d ',°_ I\/Iember of the Governor’s P-20 Leadership
Council
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duates *B?Race/ Eththlty

B White

B Asian

B Hispanic

B Black

B American Indian
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1999 2004 2009 2014 2018

High School Class of
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REtention and Graduation'Rate Gaps B
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-8% 90 89

= *f-'-__‘_”_. : 190
——— -19% -19% 18%

2nd Year Retention Gap 6-Year Graduation Rate Gap




o Opportunity Gap
Degrees.to Minorit

The Gap Is Closed

- '7,500

7,000 ~

6,900 -

6,379 The Gap Remalns T

6,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Year
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> Dzly Bejglej Conference and Planning Group
I\JO\/emo= 14 20007/

- Cglmc:)e ses were tasked with creating a
-plar 1 1o close the achievement gap in
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Flovy eliel e [nstitution define its
rlcme\ ment gap?

- Wprere $ ‘the institution proposing to do to
AUAIESS its achievement gap?

> \j_f ﬁt has the institution determined to be
‘;:___; dé measures of success In closing the
z ~ achievement gap?

—= °’Wha}t IS the Institution’s timeline for
clesing the achievement gap?

s \What resources does the institution have
and need for success?
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m Resources for Success

How did the institution
define its achievement

gap?

Institution | Retention and graduatiom
#1 rates of African £
Americans, Hlspamss-m
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- Jnerr ( | Consortiums
e Inltlatlve on Assessment



Wssessment ini Missouri
——

\\

— JrJva y CAl and MDHE Coordinated Plan,
/f[jé rat/ ves for Change

s T g

=

-' ﬁass sector Institutional leadership (2-year/4-

F: - year/mdependent)

— Volunteer members represent cross-section of
disciplines and institutional functions, including
K-12 representatives
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=l y al ‘constituents dlrectly

-~ Gellf) ¢ nershlp throughout system
SREIN a@rCe professionalism

-C@ Tront cultural differences

=—s. Empha3|ze continuous improvement

o Address underlying anxiety
® Focus on collaboration
® Vieasure milestones in long-term process
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2 CamOL s teams (net aniindividual
[Epresentative) are vital- everyone had a

res ué Sibility and the entire
Stitltion/system was tasked

= dt‘em leadership Is an important
~Imotivator

“® |n a system, institutions can learn from
each other and must share best practices
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erstand horizontal and vertical tension
= se of gap analysis
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= Confllct resolution strategies
e Flexibility in deadlines
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Soelliriefs Corr mission, September 2006:

n ‘- ~- it to an unprecedented effort to expand higher education access and
mproving student preparation and persistence, addressing nonacademic

..:-' oviding significant increases in aid to low-income students

student financial aid system be restructured and new incentives put in
A ,a. prove the measurement and management of costs and institutional
duc |V|ty

— .-'-;".-- eation of a robust culture of accountability and transparency throughout higher

-~ — education
= America’s colleges and universities embrace a culture of continuous innovation and

quallty1mprovement by developing new pedagogies, curricula, and technologies to
— ,ln'rprove learning, particularly in the area of science and mathematical literacy

* The development of a national strategy for lifelong learning that helps all citizens
e understand the importance of preparing for and participating in higher education
throughout their lives

* |Increased federal investment in areas critical to our nation’s global competitiveness
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Colleeja E)Jf d, December 2008:

K 12 Education System with
onal Standards and College Admissions
‘ _'_"—-F- tIOnS

e ,.~ rove Teacher Quality and Focus on
g:,_ ecruitment and Retention

_‘::}“,Keep College Affordable
-® Dramatically Increase College Completion Rates



sctations Gap- Acl Inc:

Ieve,

f".*iploma Project
iejal ol ur : dol standards with real world expectations
jejal mr _,SChOOl graduation requirements with college and career

—.._.

= ’an IGﬂS
E J-r‘_LL h{gh school and postsecondary assessments
- evelop P-20 longitudinal data systems

== *;ﬁé\'/elop accountability and reporting systems that promote
college and career readiness

The
A
AIC
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o' state-level priorities
J/fJ‘—‘fJ/ ults firem dialogue, Impacts individual
S| r_Jr _al change

- nruﬂ. level reaches multiple institutions

= ~rFL {ghts Importance of collective responsibility for

—— %
= Obal competitiveness

= '“Competenues approach shifts responsibility to students
- ® Reduces obstacles with high student mobility

e Synergism in curriculum conversations through breaking
down barriers and stereotypes

Critical Considerations



HOW STATE AND INSTITUTIONAL SYSTEMS CAN IMPACT EACH OTHER

Provides opportunity to strengthen K-12/HE relationships at local level and
impact both cultures long term
Informs state level administrators of persistent/new gaps in student

preparation

Creation of model programs/best practices can inform other institutions across

the state
State Systems Change: Institutional Systems Change:
Curriculum Alignment Initiative Closing the Achievement Gop
+ Defines content-related (2.g. math) and ¢ Focusonunderperforming groups
cross-disciplinary (e.g. study skills) entry ¢ Improvesteacher supply, especiallyin
competencies STEM fields
- .~ * Examinesgaps between K-12 and HE ¢ Increase financial aid resources
— — competencies ¢ 1% generation student guidance,
—
= + Definesoptimal competencies for entry support, and mentoring
p— into profeszional fields (e.g. engineering) * Fosteringsupportive services for
-
— T + Defines competencies for exitfrom studentsand outreach for K-12 students

beginning general education courses
(e.g. Introductory Biology)

¢ Betteraligns curriculumacrossthe K-12/HE transition—better prepared
students for postsecondary education

¢ Brings higher education and K-12 administrators together at both state and
local levels

¢ Motivates institutions to develop, promote and sustain solutions that fit
their unigue mission and context
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