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Ihy Redesign Large Enrol
Undergraduate Courses




wrollments and Lack of pac

Decreasing Engagement
* Mismatch of how we teach and who we teach
* Presence of first-rate technical and design support




rove student learning outcomes in la
ollment undergraduate courses

To have a university-wide impact through the

establishment of a Community of Practice and the

creation of redesign that is both sustainable and
replicable




, , work hard like wha _
s00d grades that mean something, and gra 1

Doesn’t cost more and uses less space
* Faculty have fun
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UNT’s Transformational QEP Goal

Redesign
5 class sections
per year




ms redesign 4-6 courses ¢
mitment)

| horeographed” Process

e Retreats

e Monthly meetings with teams of faculty and staff
e Institution-wide forums

e Course-in-progress meetings

e End-of-course meetings




Generation Course Redesig

* The redesign occurs
within an
interdisciplinary
Community of
Practice

* QEP Faculty Fellows
have the option of
being designated
Senior Faculty Fellows




e Schedule small group meetings with the majority of
time devoted to reflection and discussion

e Promote reflective blogging

e Promote assessment-driven change




outcomes that include
outcomes representing
higher level learning.

e Test items that match
the student learning
outcomes.

* An assessment plan that
shows how the test
items map to the
outcomes.

TEST SPECIFICATIONS  scoring Rubric

Dw. Tracep Gau

Assessement Plan for NGen ENGL22I0: World Lierature

Cowrse

Learning Goals
(Mstimtional)
Dremonstrate an
awareness and
recognition of the
scopeand van gy
ofworks of
literature

General Student Learning Outcomnes
(Depay tental)
Recall and recognize the historical sequence of maj or literary figures,
tesds, and movements within the Ancient, Middle, and Renaissance periode

Identify conventional literary genres, elements, and devices

Employ discipline specific vocabulary in order to recognize the
relationship between formand content

Rdateliterary or cultural concepts, principl es, terms, srateges, and styles
toa range of literature




NGen Courses have:

¢ Small group
experiential learning
(14-23 contact hours)

®* Media-rich interactive
online environment
(18-27 contact hours)

* Large group lectures
(0-12 contact hours)




are formidable challenges

e Lack of rewards

e Hostility to change

e Scheduling problems

e Research vs. teaching demands

e Entrenched and comfortable pedagogy




» Extended Red1 |
Project (currently g9
years)

e Nurtured
Communities of
Practice




nememert — ® Created student demand

Dl aned suryree e Deeat Depresson

T e ey for change

e yroereeh b e o efeches I
[ R ——— Besuty Paguart

T G Presentations to

HEE. |TH | Missiges of Raiiopy |

i advisors
' Flyers, bookmarks, pens

Gensy b & busy myulis-tasker who can msnsge & varying
class schedube. She s o digital native whe will write more
words inemaals than school papers during bee colloge vears.
Ginny is imellectually curbous, but she prefiers to learn by
deoing and wants er education to be relevasi to her life,

Genny is a Next Generation student.
Are yout




the recognition,

‘reation of professional career track for instruct

e Development of institution-wide teaching assessment

e Revision of workload documents




ers 15 NGen Courses

Art History, Biology, Chemistry, Computer Applications, U.S. History
Human Development, World Literature, Principles of Language Study,
Business Communications, Occupational Health, Music Appreciation,
Developmental Math/College Algebra, U.S History II, Microeconomics,
and Intro to Communications

Six more “in process” (Modernism and the Visual Arts, Organic Chemistry,
Math Applications, American Government, World Literature Since the
Renaissance, and Sociology of Disasters)




Oota lIlg over '» 4 VI1111C

e and Federal Agencies




e Strong preference by students for NGe

» Higher success rates for NGen courses
(Sample: a gain of 16% for World Literature,
6% for Business Communications, 11% for
Gen Chem, 5% for Biology, and 23% for U.S.
History I)




ien World through the Renaissance

Dr. Tracey Gau
Department of English




Dr. Kelly McMichael

Director, UNT QEP




Dr. Kelly McMichael
Kelley.Mcmichael @ unt.edu

Dr. Tracey Gau
Tmgau @ unt.edu

Dr. Phil Turner
Philip.Turner @ unt.edu
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