Collective Collaboration across
Academic and Student Affairs

Marilyn Kurata
Director of Core Curriculum Enhancement

The University of Alabama at Birmingham
January 23, 2008




Strategic Enrollment Management at UAB

SEM Steering Committee
Chaired by President
Provost, VP for Student Affairs and other VPs,
Deans with undergraduate programs, Faculty Senate rep

SEM Planning Group
Co-chaired by
Assoc Provost for Undergraduate Programs
and Asst VP for Enrollment Services

Work Groups

Co-chaired by representatives from Academic and Student Affairs
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Sample Work Groups

Student Success Programs

Experiential Learning

Student Involvement

Diversity

Supportive Campus Environment
International Student Support Structures
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General Work Group Benefits

More communication between Academic and
Student Affairs

Increased clarification of student needs

Increased faculty awareness, understanding, and
Integration of student support services

Increased respect and appreciation of faculty
commitment to student success

Active collaboration between individual faculty and
Student Affairs

More effective use of limited resources
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Sample PSR Programs Developed through
Collective Collaboration

Discussion Book initiative implemented Fall 2005
Contemporary social issues
Complex ethical questions
Issues of diversity
Institutional expectations
Responsible dialogues

Freshman Learning Communities implemented Fall 2006
Orientation information, incl. student resources
Student rights and responsibilities
Academic content
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New Collaborative PSR Programs for Fall 2008

Co-Taught “Impacting Community through Service
Learning” FLC based on

Co-curricular community service (Into the Streets) and
service-learning (Alternative Spring Break, Leadership
Council) programs

Academic Service learning (Civic Engagement,
Ethnographic Film Making)

Intergroup Dialog Program based on

Academic and Student Affairs team sent to Intergroup
Dialogue Institute in fall 2007

2007-08 QEP grant through Academic Affairs to enhance
ethics and civic responsibility in the curriculum
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