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I. UCF and the Carnegie Academy for the Scholarship of Teaching and Learning (CASTL)

Published Scholarship about UG research: 

· Bibliography on the assessment and efficacy of undergraduate research, compiled by Richard Harrison, UCF Libraries, available electronically at http://www.castl.ucf.edu/resources/CASTL%20Bibliography.pdf (includes assessment of undergraduate research experiences in specific disciplines as well as institution-wide initiatives, such as summer research experiences)

Carnegie Academy for the Scholarship of Teaching and Learning (CASTL)

· “CASTL represents a major initiative of The Carnegie Foundation. Launched in 1998, the program builds on a conception of teaching as scholarly work proposed in the 1990 report, Scholarship Reconsidered, by former Carnegie Foundation President Ernest Boyer, and on the 1997 follow-up publication, Scholarship Assessed, by Charles Glassick, Mary Taylor Huber, and Gene Maeroff.
The CASTL Program seeks to support the development of a scholarship of teaching and learning that: fosters significant, long-lasting learning for all students; enhances the practice and profession of teaching, and; brings to faculty members’ work as teachers the recognition and reward afforded to other forms of scholarly work.” (http://www.carnegiefoundation.org/programs/index.asp?key=21) 

· One major focus is to broaden the Scholarship of Teaching and Learning, which includes making research on teaching and learning public, thus moving it from being a private act to a public discourse.  

· CASTL promotes this through the CASTL Institutional Leadership Program, which organizes selected institutions into a series of theme-based clusters. 
Recent inclusion of UCF as a CASTL Leadership Institution

UCF successfully applied to the CASTL Undergraduate Research cluster in 2006. The full proposal is available at http://www.castl.ucf.edu. Main points of the proposal include: 

· increase faculty involvement in the scholarship of teaching and learning on undergraduate research 

· hold a regional conference on SoTL in undergraduate research

· encourage the development of best practices of various aspects of undergraduate research

· the results of the assessment of undergraduate research will be presented in publications and at national and international conferences

· publication of an edited volume on SoTL on undergraduate research

· collaboration with CASTL cluster members and other institutions of higher education to evaluate undergraduate research 

II. Undergraduate Research at the University of Central Florida

Types of UG Research Opportunities:

· research assistantships

· independent research

· senior/honors theses

· methodology classes

· discovery-based classes (e.g., capstone courses)

Institutional Promotion of UG Research Opportunities:

· Student research grants/scholarships

· Student research awards

· Student travel support to conferences

· UG Research journal

· Campus-wide UG research showcase

· UG research academies

· Specific programs such as SMART, RAMP, McNair, HIM

· Faculty mentoring workshops

· Faculty awards/recognitions

· Establishment of a campus-wide faculty committee on UG research

SOTL Assessment of UG Research:

· faculty surveys

· student surveys (e.g., NSSE)

· student outcome measures

· need for campus-wide UG research clearinghouse

III. Challenges and Incentives for Faculty in SoTL for Undergraduate Research

Challenges for Faculty Members 

· time 

· resources 

· skills

Incentives offered at UCF

· SoTL research program

· Financial support for SoTL on Undergraduate Research (selected projects)

· SoTL tracks at annual Summer and Winter Conferences 

· Faculty Showcase 

· University SoTL Awards

· Print publications of SoTL articles

· Online resources on conducting SoTL across all disciplines (http://www.fctl.ucf.edu/sotl) 

IV. Creating a Collaborative Network of Scholars

Goals for Enhancing Collaboration through CASTL Participation

· Institutionalization of networks among universities and colleges in region and nation

· Develop best practices through sharing and networking with other institutions

· Develop innovations in assessing learning outcomes and evaluating faculty development

· Standardize collection of assessment data on undergraduate research and mentoring

Evaluation of Effectiveness of Undergraduate Research

· Students’ confidence in conducting research and research skills

· Mastery of substantive knowledge on the research topic

· Problem-solving abilities

· Career success skills

Evaluation of CASTL Participation on Faculty Development

· Number of faculty and administrators participating in SoTL in the area of undergraduate research

· Number of faculty and administrators taking part in national and international conferences to disseminate findings

· Contributions to the literature on student learning using research

· Number of collaborative projects on the scholarship of undergraduate research between UCF faculty and those of other institutions of higher education

Dissemination of Scholarly Findings about Undergraduate Research

· Annual monograph on the faculty research findings on the success of undergraduate research

· Sponsor regional or national conference to disseminate best practices and establish partnerships among other institutions

· Share results in publications, at conferences and with CASTL and the Carnegie Foundation

· Construct templates for successful faculty-student mentoring in undergraduate research to be shared with other institutions

· Develop assessment model for component parts of the undergraduate research program and as a whole. 

· Publish results, templates, and best practices on website

