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Setting:

The University of Wisconsin-Madison:  a large public research university comprised of 

several autonomous schools and colleges; exceptionally decentralized; faculty and staff governance quite important.


Premises:

If we are to convince our publics outside of academe, members of the campus community, including faculty and staff—many of whom already support the goals of liberal education, but who may not be in the habit of discussing such topics—must become more articulate and intentional about what we do, and why. 
Our goal is to foster “ah-ha moments” in which our colleagues recognize the value of discussing the goals and outcomes of liberal education in order that our students, their parents, and ultimately our fellow State citizens may recognize its value. 

What We Have Done:
Started a Campus Conversation: met with the Dean of Letters and Science, new Provost, Deans Council, Council of Associate Deans, University General Education Committee, College of Letters and Science Academic Planning Council, Letters and Science Faculty Senate, etc.  We hope to extend these conversations to the department level in the future;
Founded the Convergence Group: a loosely knit small group of colleagues who work on liberal education goals in different arenas—instruction, student academic affairs, advising, first year experience, curricular planning;
Planned an Advising Summit: goal - to encourage advisors (faculty, professional staff, peer mentors, counselors, etc.) to work more intentionally with students to help them recognize and attain the outcomes of liberal education, and their role in students’ future success; 






Launched a Syllabus Project: to encourage instructors to include information about liberal education learning goals and skill development on course syllabi;
Surveyed Instructors about Articulation—intended both as baseline data gathering and as an opportunity to 




spark “Ah-ha moments”.
Next Steps:
THE ELEVATOR CONVERSATION; 
Work with Alumni Association; 
Incorporate LEAP goals in new faculty orientation and TA training; 
 “Branding”; 
Involve students more closely; 
Liberal education portfolios.

Challenges:

Confusion about the word “liberal”; 
The structure and rewards of university life; 
Course requirement check sheet vs. Liberal Education; 
Time-consuming; perhaps this is why AACU has made it a 10-year project! 
