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Don’t Try This Alone! Educating Students to Become Citizen Leaders


A Presentation by the University of the Pacific to AAC&U

New Orleans, January 20, 2007

At the University of the Pacific our goal is to prepare students to become “citizen leaders.” We expect that when occasion requires throughout their lives they will be able and willing to step forward and assume responsible leadership in their communities and their professions. It is a bold ambition on our part to attempt to achieve this effect, but we have evidence that we have been doing it, and we have a new plan to do it even better in the future. 

We believe the key is careful coordination of efforts by relevant parties both on and off campus. In our plan we have many partners working together to help us prepare our students for lives of active and responsible engagement in the creation and maintenance of good communities. Here are six of the partners and what each contributes listed in order of our presentation today:

1. Institutional Planning/Pacific Rising 2015. 

2. Pacific Seminars I-III.

3. Carnegie Foundation for the Advancement of Teaching/CASTL Institutional Leadership Program. 

4. Student Life/Collaborations Integrating Curricular/Co-curricular Leadership Learning Outcomes. 

5. Institutional Technology/Pacific E-Portfolio. 

6. Institutional Planning/Assessment. 

We believe that working together with these strong partners and others, such as the Pacific Center for Teaching Excellence, we can achieve the goal of preparing our students to become “citizen leaders.” We were extremely pleased to learn last week that Pacific has also been selected to join the AAC&U Core Commitments Leadership Consortium.
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The Pacific Seminars

Pacific Seminar I: What is a Good Society? (First Semester)
· A shared intellectual experience with a common course syllabus and reader
· Discussion-oriented sections (40 sections of 21 students) serve as a microcosm of our democratic republic for conversing and debating about significant social and political issues and the duties of citizenship  

· Chapters in the course reader on Education; Family and Civil Society; Politics, Law and Citizenship; and the Human Relation to the Natural World
· Writing intensive course to promote critical understanding of ideas
· Oral presentations
· Newspaper assignments from the campus readership program to increase awareness of national and international events and to promote the life-long habit of staying current on the affairs of the day 
· Film series shown on campus cable. 2006 films were A Man for All Seasons, Antigone, Sometimes in April, and An Inconvenient Truth.
Pacific Seminar II: Seminars on a Good Society (Second Semester)

· Students choose from 38 different topical seminars that examine in-depth one or more of the chapter themes from Pacific Seminar I. Some seminar titles: “The Good City,” “ The Value of Truth,” “ And Justice for All,” “ Who Gets What and Why?,” “ Shaping Our Energy Future,” and “Pseudoscience, Voodoo Science, and Junk Science.”
· Discussion-oriented sections (40 sections of 21 students) serve as a microcosm of our democratic republic for conversing and debating about significant social and political issues and the duties of citizenship 
· Extensive writing requirement, including a required scholarly research paper 

· Oral presentations
· Newspaper assignments from the campus readership program
· Some sections include a community-based learning component 
Pacific Seminar III: Ethics of Family, Work, Citizenship (Senior Year)
· Students identify the nature and source of their ethical values, especially with respect to family & friends, work, and the political community; they learn different theories of ethical development; and they learn to apply different ethical theories in the above domains 
· Discussion-oriented sections of 25 students offered each semester 

· Shared course reader with chapters on family, work, citizenship and a separate ethical theory text

· Students write an ethical autobiography
· Students do an oral presentation on a biography of a figure with ethical significance
· Extensive use of film (narrative) to depict ethical issues and conflicts 

CASTL Institutional Leadership Program/Cognitive/Affective Learning Group

Harnessing the power of SoTL for institutional goals: The revision of Pacific’s required General Education seminars presents a challenge and an opportunity. In order to make a good program into an exemplary one, through our participation in the CASTL Institutional Leadership Program we will docu​ment and analyze our planning, implementation and assessment.

· The University of the Pacific will attempt to show how the revision of a campus-wide academic program of proven value can be enhanced through thoughtful and systematic use of the scholarship of teaching and learning (SoTL). 

· Pacific will present and explain to others in the academic world what we are doing, believing that we will benefit from their advice and expertise. 

· By documenting, analyzing, assessing, and pre​senting our planning and implementation, by showing how we provide for ongoing study and change, by supporting the development of over a hundred faculty members a year as “scholars” of their own teaching and their students’ learning, and by creating a website including an online archive of student and faculty work, we will attempt to create a procedural model showing other institutions how to “scale up” the scholarship of teach​ing and learning to achieve institutional objectives. 

The place of affective learning in the development of “citizen leaders”: Self-knowledge and the ability to understand the perspectives of others is a fundamental component of effective leadership, as is judgment, courage, and clarity and conviction about personal and civic values and responsibilities.

·  The Carnegie Foundation has placed us with seven other CASTL leadership institutions investigating the powerful connections between Cognitive and Affective Learning (CAL).  In November the CAL theme group developed this statement of purpose: The CAL leadership group shares a commitment to understanding the connections between the cognitive and affective in teaching and learning. We value the development of holistic educational theories and practices that promote deep and enduring learning and ethical and civic engagement. 
· At the same time, at the urging of the President, Pacific has embarked upon a campus-wide investigation of how emotional intelligence competencies might be integrated into curricular and co-curricular programs, be a part of faculty and staff development, and be used as criteria in university admissions standards. Daniel Goleman, one of the leading authorities on emotional intelligence, is serving as a consultant to Pacific for this study.

·  Finally, our recent appointment to AAC&U’s Core Commitments Leadership Consortium helps us draw together five key dimensions of personal and social responsibility: striving for excellence, cultivating personal and academic integrity, contributing to the larger community, taking seriously the perspectives of others, and developing competence in ethical and moral reasoning.

Collaborations Integrating Curricular/Co-curricular Leadership Learning Outcomes

First Year Experience and Beyond 

· Muir initiative – Pacific Seminar, first year trip to Muir location, first year reader, residential learning communities, early leadership programs and experiences focusing on mindfulness
· Shared Accountability for Leadership Critical Learning Outcomes - Shared coordination and facilitation of outcomes related to intercultural and social competence, leadership, and personal and social responsibility
· Campus “Third” Spaces for Gathering and Learning - Design of university center, campus recreation and sacred spaces to reinforce awareness of personal and social responsibility
· Student Life learning outcome assessment – and related programs – emphasis on student learning related to leadership and diversity. Cohesive, division-wide assessment plan linked to Pacific Rising commitments. Multiple outcomes reflect collaboration between academic and student life divisions.
Community Involvement and Engagement

· Community-based learning

· University-wide and student initiated events and efforts as responses to local, national, and international social issues
Certificate/Minor in Civic Leadership

· The Collaborative for Civic Leadership includes three on-campus partners and, informally, several off-campus collaborators. The three on campus partners are the Jacoby Center for Public Service and Civic Leadership, the Division of Student Life, and the Center for Professional and Continuing Education. The purpose of the Collaborative is to structure a curriculum that prepares participants for leadership in governmental and non-profit organizations.  The target audiences are Pacific students and members of the local non-profit and governmental organizations. The result of the Collaborative’s deliberation over several years is the Certificate or the Minor in Civic Leadership. 

· The Certificate in Civic Leadership is distinctive in five ways. First, the program merges theoretical reflection and practical application. For example, in each class, one teacher will be a community practitioner and a second a practicing academic. Second, the program integrates community members with enrolled students. The class provides a conversation across generations and a meeting of those nurtured by a liberal education with others who have learned the lessons of practical experience. Third, the program is condensed. It provides more depth than a weekend seminar without the burden of a master’s degree program. Fourth, the fact that students will proceed through the program as a cohort, while not unique, is a distinctive feature.   Fifth, the program is addressing a national concern about the “sustainability” of governmental and non-profit organizations by retraining administrative leadership. It also addresses a concern that the young are not prepared to devote sufficient energy to America’s “civil society.”

Pacific E-Portfolio

Goals:

(1) Written Communication
(2) Critical & Imaginative Thinking

(3) Intercultural Awareness and Interaction

(4) Ethics and Civic Engagement.  Specific Competencies:

► Ability to recognize and understand ethical issues and how they can be analyzed using different ethical theories

► Ability to understand critically one’s own ethical beliefs—what they are, what they imply regarding action, where they came from, and how they are justified

► Demonstration of political awareness and civic participation, including interest in public affairs, the ability to evaluate critically arguments and information, civil public argument, and the ability to work with others with different views and backgrounds on public problems

(5) Developing Leadership Capacity. Specific Competencies:

► Identify personal passions and/or positions, and motivations to act on both

► Develop personal mission and vision statements

► Articulate an awareness of career and community needs, beyond self interest

► Evaluate and act on capacity to respond to career and community issues at most appropriate levels

► Participate in community decision-making processes and collective responses to community challenges

► Recognize opportunities for and initiate positive, progressive change


Indirect Measures
CENTRAL – census each year
· Cooperative Institutional Research Program (HERI)

· Your First College Year (HERI)

· College Student Survey (HERI) 

· College Student Experiences Questionnaire (IUCPR)
PERIPHERAL – occasional special samples
· some examples include CLA, NSSE, SSI, ECI-U, ASQ, Senior Survey, Alumni Survey, Employers  
Direct Measures
	· departmental learning outcomes assessment

· special program learning outcomes

· unit level outcomes assessment
	· Collegiate Learning Assessment (CLA)

· e-portfolios

· writing across the curriculum


The University of the Pacific’s mission is to provide a superior, student-centered learning experience integrating liberal arts and professional education and preparing individuals for lasting achievement and responsible leadership in their careers and communities.
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PACIFIC IS COMMITTED TO:


innovation and creativity… 


distinctive programs …


collaborative, multidisciplinary programs that integrate liberal arts and professional education…. 


preparing the whole student…


partnerships in local, regional, national, and global communities….


ongoing improvements in the quality of education and service….
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University-wide assessment activities
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