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Overview

This workshop will help participants develop advanced
learning experiences in residential life with particular
attention on sustaining features of “living-learning

floors.” Topics will include the importance of having a living-
learning steering group to maximize the collaboration
between Academic Affairs and Student Affairs, the selection
and role of a “Scholar-in-Residence,” and the reasons these
living-learning communities succeed or fail. Participants

will;

« Review the foundation for successful programs
« Create a living-learning floor

« Plan faculty support and involvement
« Create a job description for the Scholar in Residence

At the conclusion of the workshop, attendees will have
strategies for advancing learning experiences in residential
life, models of how these floors and the activities differ by
disciplinary area, and a mechanism for sustainability. Data
on a national Study on Living-Learning will be provided.

Assessment Programming | Support Outcomes
Scholars Resident Assistants Residents
Steering Committee Facilities Funding Planning
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Selecting the Facility

Consider the End

It is important to begin planning with the end in mind. Prior to
discussing the development of a living-learning program with
colleagues, consider your thoughts about the following:

What are the specific learning outcomes associated with this
program? (Facilitating academic and social transitions,
assessment of perceptions of abilities, academic performance
and self confidence, and other similar outcomes)

How many living-learning programs should this institution have?
Who will comprise the steering committee for the overall
program?

What resources will be needed to provide adequate support,
programming and activities?

How many student participants should be involved?

What resources will be made available for students?

What space will be needed for activities and programs?

What locations are available in relationship to instructional areas
and faculty offices related to the proposed program?

These questions, while they appear to address program content,
must be answered in order to determine the type of facilities that will
be required for each community that is developed.
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Selecting Potential Locations on Your Campus

+ What living-learning programs would you consider to develop at
your institution?

+ What areas of the campus would be ideal for the development of
such a program? Why?

+ Who would be the “key players” to developing the community?

+ What incentives could be offered for faculty, staff and student
participants?

+ What would key outcomes be?

+ What would be the greatest challenge?

Advancing Learning Experiences in Residential Life
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THE PEOPLE

In developing living-learning communities, the doors to multidisciplinary
communication will be open on campus that provide for positive
exchange, heightened energy and renewed commitment to supporting
student success. Providing venues for the exchange of ideas that
involve students, faculty and staff will increase awareness, strengthen
commitment, and increase positive outcomes of the program.

Student Involvement

Scholars-in-Residence

Residence Hall Staff

Student residents of the community
Residence Hall Association

Student Government Association
Students from other L/L communities
General population non L/L students

* & 6 6 o o o

Faculty Involvement
+ Time commitment
+ Recognition or Incentives

Administrative and Staff Involvement
+ Provost and Vice Presidents
¢ Academic Affairs
¢ Student Affairs
+ Finance and Administration
+ Development
¢+ Deans and Administrative Staff
+ Residence Life and Housing personnel
+ Facilities, Maintenance and Housekeeping Personnel

Advancing Learning Experiences in Residential Life

=)




Selection of Scholars

Develop Job Description
Develop Application

Decide on a Committee
All faculty?
Faculty and students?

Interview Process
Why this position?
What do you have to offer to the students?
Rapport with faculty, staff, students
Academic and extracurricular interests
Academic and extracurricular commitments
Willingness and ability to go through Resident Assistant
training at the beginning of each year.

What to look for
Strong, academic student
Outgoing, personable
Relates well with others, all levels
Creative, Initiative
Role model, mentor
Energetic
Committed to your institution and to the L/L environment

If the Scholar-in-Residence is not committed
to the community, there is no community!

Advancing Learning Experiences in Residential Life

)




Scholar Selection Considerations

What characteristics would be important to you in the selection of a scholar?

What remuneration might be available?

What minimum requirements may there be?

What would the selection process look like? Who would be involved?

What would be the key components of the job description?

What do you consider the necessary hours per week would be for this position?



Recruiting Students

Each institution hosts and participates in events that provide an
overview of flagship programs to prospective students and their
families. Most students will be unfamiliar with the concept of living-
learning communities, while parents may have an understanding of
special interest housing. In its earliest forms, living-learning
communities were often houses or specific residential areas for
specific populations (e.g., honors, international, language houses,
etc.).

When developing communication plans to attract students, keep the
outcomes of the experience in the forefront and allow those
concepts to guide your promotional materials. For example, the
positive impact on retention that results from the interaction among
students and faculty outside of the classroom may be used to

promote the “sense of belonging” that students seek in an institution.

This could become a focal point for your recruitment campaign.
Materials should not only highlight the benefits to the student, but
should also outline the expectations for participation as well as any
selection criteria associated with being selected to live on the floor.

When examining how an institution may best promote these
opportunities, consider the development of the following:

« Provide in-service training for Admissions personnel

« Brochures for Admissions’ displays and events

- Displays for Open House Events

. Virtual Experiences on Web Pages

. Link information to Parent Organization site

Advancing Learning Experiences in Residential Life
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Selection of Students

Generally, in creating a living-learning experience that will last,
consideration must be given to the diversity of the floor with
relationship to number of years in school, academic preparedness
and number of years living on the floor. Homogeneity in these areas
can lead to a host of concerns.

. Current, upper-class students:
These students help the freshmen; mentor, role models, tutors.
After the community is under way, having upper-class students
return to the floor is very beneficial.

Application and interview process:
Faculty and staff selection committee.
Why this living environment?
What do they have to offer to the community?

« New Students
Who should be a part of the Living-learning Community?
- Strong academic students?
- Weak students who can benefit greatly from this type of
environment?
- Self-select, first-come, first-served, committee
selected?

The most important trait is that they have a true interest in the
community. Students who will take advantage of the opportunities
for study groups, tutoring, mentoring organized activities and the
interaction that should occur between students in similar majors.

Advancing Learning Experiences in Residential Life




Activities

Welcome Week activity - include faculty and staff
Retreat Weekend or similar bonding activity

Day Trips: Educational and/or recreational

Support for other University programs and campus-wide
events

Faculty/student presentations

Alumni presentations

Panel discussions

Academic Skill Development Activities

Group Advising Sessions

Faculty office hours

Preparation for scheduling activities

Lunches/dinners with faculty and staff

Movie nights

Sports nights

Game nights

Finals Week break

Community Service Projects

Personal Growth and Development Sessions

Help sessions: writing skills, study skills, learning styles,
time management, career counseling

Combined community activities: opening ceremony, Sports
competitions, mind match.

Food oriented!

Advancing Learning Experiences in Residential Life
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Participation of Faculty and Staff

University steering committee:
+ Needed if more than one living-learning community is
being developed.
+ Share ideas, combined activities.
+ Discuss problems and issues.
+ Members to include: Faculty, Residence Life and Housing
staff and academic staff.

Specific community steering committee:

+ Need faculty support for success.

+ Faculty driven but possibly centralized through Deans
office or Residence Life and Housing office to keep
process organized during times of sabbaticals and other
leave time options, overloads, or other times that might
leave a gap in the planning or organization process.
Used for planning and organizing activities.

+ Assist with the selection of the Scholar in Residence and
new students each year.

+ Participate in floor activities and support for large events

+ Resolve issues - disciplinary, academic, programming,
others.

Advancing Learning Experiences in Residential Life
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Role of the Housing Staff

The Residence Life and Housing staff plays a pivotal role in the
development and sustainability of living-learning programs. From
the facilities and maintenance personnel to the faculty and deans,
they need to assimilate the wants and needs of diverse
perspectives, find common ground, and assist in the development
of a prosperous community. The focus of the housing staff is to
provide an environment where students may sleep, study and
socialize while continuing with their own individual development as

adults.

The talents they bring:

¢
¢
¢

Knowledge of the facilities

Understanding of how to involve students in activities
Ability to provide leadership training for residence hall
personnel and scholars-in-residence

Ability to manage emergencies and student behavioral
concerns

Understanding of crisis management outside of the
classroom setting

What they may not know:

*
*

Idiosyncrasies of academic programs and advising issues
The academic outcome interests

Advancing Learning Experiences in Residential Life

B




Partnering with Facilities Personnel

The facilities and physical plant staff are critical in the development
of successful living-learning communities and must be included in
the early discussions. As modifications to areas will be inevitable, it
will be important to fit the needs of the living-learning communities
into the milieu of other campus projects.

The opportunity to repurpose facilities for living-learning programs is
worth examination. The traditional dormitory facilities of the 1960’s
may be well suited for living-learning programs. The double —
loaded corridors and public spaces provide opportunities for
continual interaction which becomes particularly important for the
inclusion of first year students in the development of community.
The availability of study lounges and group meeting areas in close
proximity to the sleeping quarters also make this option attractive for
group interaction. At the same time, deferred maintenance may be
a drawback. No amount of positive programming and esprit de
corps will make the lack of hot water or a leaking roof any less
annoying.

Other space considerations within the community may include:
« Academic tutoring and/or advising
« Library or other resource room
. Computer resources with specialized software
. Lounge and/or kitchen
. Presentation area or classroom
« Proximity to other L/L communities
Positive
Negative
+ Proximity to academic discipline area

Advancing Learning Experiences in Residential Life
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Funding

Funding for living-learning programs is essentially of three different
types across the United States, as documented in the 2004 National
Study of Living-Learning Programs:

+ Solely provided by Student Affairs (31%)
+ Solely provided by Academic Affairs (14%)
+ A mix of both (39%)

Funding to develop and launch living-learning programs at Edinboro
University of Pennsylvania came from a grant from the PA State
System of Higher Education in 1997. After the grant funding ran out,
Edinboro ‘s funding stream became more problematical, but funds
were provided each year from both Academic Affairs and Student
Affairs.

Academic Affairs typically has provided funding for floor
programming (sometimes it came from the Provost, sometimes it
came from the deans in direct support of their floors.)

Student Affairs typically provided funding for room waivers for
Scholars-in Residence and for support activities.

Within the past two years, Residence Life and Housing has provided
more funding to each living-learning community from a special
activity fee residential students pay. This year, each floor was
allocated $600 to spend as they wish, with an additional $400 being
set aside to support larger group activities such as the Living-
Learning Decathlon.

Advancing Learning Experiences in Residential Life
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Assessment

Two national studies of living-learning programs have been
conducted (2004 and 2007) with funding provided by the Association
of College & University Housing Officers International (ACUHO-I).

The 2007 NSLLP (National Study of Living-Learning Programs)
included a national data collection that consisted of almost 30,000
students at 42 colleges and universities across 24 states and the
District of Columbia. Analysis of the data revealed that living-
learning program students were more likely than their non-living-
learning peers to:

+ Experience a smooth transition into their new environment

+ Build, maintain, and utilize healthy social networks

+ Nurture relationships with faculty members

+ Perceive their residence hall to be academically and

socially supportive

The 2004 NSLLP included a national data collection that consisted
of almost 24,000 students at 34 colleges and universities across 24
states and the District of Columbia. Analysis of the data revealed
that living-learning program students were more likely than their non
-living-learning peers to:
+ Dialogue with peers about academic and social issues
+ Have a mentoring relationship with a faculty member
+ Find their residence hall climates to be academically and
socially supportive
+ Experience a smooth transition to college
Utilize critical thinking skills
+ Be more committed to issues related to civic engagement

+ Drink less and have fewer negative consequences of
drinking

Advancing Learning Experiences in Residential Life
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Both national studies provide a wealth of information about:

Students
+ Participants?
+ Selection?

Staff
Faculty?

+ Staff?

+ What?

+ How Often?

*

Structures

+ Institution?

+ Budgets and costs?
+ Reporting?

Programs

+ Goals?

+ Courses?

+ Required and optional activities?

Reviewing the studies can assist you in identifying best practices
that will aid you in designing your own living-learning program.
(Copies of both national studies are on the display table for your
inspection.)
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Issues of Sustainability

It is essential to ask the right questions when planning to begin a
living-learning program. The first question should be:

What kind of living-learning program is right for your institution?

That answer comes from thoughtfully analyzing your institution’s
goals, mission, and vision for undergraduate education. You will
want to ensure up front that you have (1) support from institutional
leadership; (2) support/buy-in from faculty; (3) financial resources to
build and maintain viable programs.

Living-learning programs can flounder for any number of reasons:

Lack of top-level support

Insufficient financial resources

Faculty/staff fatigue (communities can be high maintenance)
Student indifference

Failure to adequately promote/market programs

Insufficient evidence to support their continuing operation
Disciplinary issues

* & & 6 o o o

Experts at the National Resource Center for The First-Year
Experience and Students in Transition say that institutions which
have sustained living-learning programs for more than a decade are
doing an exceptional job. At Edinboro University, we are in our
twelfth year, so we must be doing something right! We are planning
to add at least two additional communities for the 2008-09 academic
year.

Advancing Learning Experiences in Residential Life
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Resources

http://www.livelearnstudy.net

(contains the 2004 and 2007 NSLLP documents as well as a
presentation on best practices done at the 2007 ACUHO-|
conference)

http://www.acuho.ohio-state.edu

(contains an annotated bibliography on living-learning communities
compiled in 2002—a copy is on the display table today)

http://www.bgsu.edu/colleges/as/clc/ricch/

(site of The Residential Learning Communities International
Clearinghouse, sponsored by Bowling Green State University)

http://www.evergreen.edu/washcenter/project.asp?pid=73
(contains rich information about learning communities for the
Washington Center for Improving the Quality of Undergraduate
Education)

http://lwww.sc.edu/fye/index.html

(site of the National Resource Center for the First-Year Experience

and Students in Transition; contains numerous resources on living-
learning programs and concepts))

Advancing Learning Experiences in Residential Life
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Scholar-In-Residence Job Description
Living-Learning Communities

Overview of the Position

A Scholar-in-Residence is an upperclass or graduate student who resides on the living-learning
floor/unit and promotes the goals of a living-learning community. In general, these goals are:

+ To promote student success

+ To motivate and to inspire students to spend time on educationally purposeful activities
+ To assist in expanding learning experiences beyond the walls of the classroom

+ To promote faculty involvement in the lives of students outside of the classroom

+ To enhance resident student satisfaction

+ To promote a common sense of purpose and group identity -To encourage the integration
of curricular and co-curricular experiences

Qualifications:

Each department or school sponsoring the floor(s) will establish specific criteria. In general,
applicants would show evidence of academic excellence and leadership skills. Applicants should be
responsible members of the University community.

Remuneration:

Scholars-in-Residence will receive a waiver for the double room fee. Each will reside in a double
room alone.

Specific Responsibilities:

1. Scholars are required to live on campus.

2. Develop and maintain a good rapport with the students and staff residing on the living-learning
wing.

3. Maintain regular and frequent contact with the steering committee faculty and staff to
communicate student needs and assist in programmatic efforts.

4. Serve as a role model for students to pattern their behavior.

5. Assist with the planning and implementation of activities, programs and events, which encourage
interaction between residents, and between residents and faculty members.

6. Attend all related leadership and training activities. These activities will likely include pre-
semester activities.

7. Serve as a resource and referral agent for students experiencing academic challenges.
8. Maintain visibility on the floor and at departmental/school activities and initiatives.

9. Be familiar with the roles of the Resident Assistant, Residence Hall Coordinator and Assistant
Residence Hall Coordinator. Maintain a relationship where collaboration, support, and
communication are frequent and positive.

Sample Position Description for a Scholar-in-Residence at Edinboro University of Pennsylvania




