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Under the leadership of chair Judith Ramaley, the

Greater Expectations National Panel met for a final

time on the GEx national report to be released in

September 2002. Panel members continued discussions

on such issues as readiness for college, access, and

assessment of college learning, all of which will be

addressed in the report. In addition to offering their

own insights, panelists brought comments from out-

side groups and individuals with whom they had

s h a red the draft report. The general reaction fro m

students, faculty, and business and community lead-

ers was very favorable, encouraging the group in its

decision to write a single report that will speak both

to higher education and external stakeholders. This

feedback affirms comments from hundreds of other

readers at AAC&U’s Annual Meeting and Network for

Academic Renewal meetings, who shared their com-

ments with project staff. 

The report will describe a New Academy in which

postsecondary education is quasi-universal. The New

Academy will offer not just a c c e s s to college, but con-

sistent, high quality teaching and powerful learning as

well. The report advocates liberal education, re c o n-

ceptualized for the twenty-first century, as an empow-

ering, practical education for all students, adaptable to

the complexities of a constantly changing world. This

liberal education would serve both the private and

public good and thrive upon engagement with diverse

communities and cultures. To make such an education

available to all, the report will suggest aligned expec-

tations and re s o u rces throughout educational levels,

l e a rn i n g - c e n t e red emphasis in the higher education

enterprise and at individual campuses, and concerted

action by all stakeholders. 

A national press conference and several regional ones

will introduce the report to the general public.

Simultaneously, a mailing will disseminate the docu-

ment to all colleges and universities in the U.S. A We b

site dedicated to the report will “go live” at the same

time to provide easy electronic access. On the We b ,

links to additional re s o u rces will allow readers to fol-

low their interests and “drill down” to levels of detail

not included in the printed version. As additional

G reater Expectations materials are developed, they will

be added to the Web site. 

WHAT IS GREATER EXPECTATIONS? (ENCORE)
AAC&U’s multi-level initiative, G re a t e r

Expectations: The commitment to quality as a

nation goes to college (GEx), is designed to define

the aims of a twenty-first century undergraduate

education and to discover the best strategies for

achieving those aims. Through GEx, AAC&U is

engaging in wide-ranging in conversations to cre-

ate an extensive commitment to raise expectations

for achievement by all college students. Three pre-

vious GEx newsletters have reported on GEx activ-

ities and may be viewed at http://www.aacu-

edu.org/gex/newsletters/gxnewsletter.cfm.
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FI N D I N G S F O R T H E PR O J E C T O N AC C R E D I TAT I O N

A N D AS S E S S M E N T T O B E FE AT U R E D I N FA L L

PU B L I C AT I O N O N AC C R E D I TAT I O N A N D T H E

QU A L I T Y O F LI B E R A L ED U C AT I O N

The Project on Accreditation and Assessment

( PAA), headed by senior fellow John Nichols,

finished its meetings and pooling of ideas at

the end of 2001 and quickly moved into the

dissemination phase of the project. GEx

Newsletter #3 contained a graphic re p re s e n-

tation of the model for twenty-first century

liberal education that PAA members cre a t e d .

(See http://www.aacu-edu.org / g e x / n e w s l e t-

ters/ gxnewsletter.cfm.) The project has influ-

enced the National Panel’s report, especially

in its emphasis on the increasing importance

of collaboration between general education

and the major (or professional program) and

its articulation of strategic implementation of

five institutional elements: mission, outcomes,

curriculum, pedagogy, and assessment.

Regional and specialized accreditors (the lat-

ter re p resenting the major areas of pro f e s-

sional education) found common ground in a

set of outcomes for student learning that form s

the basis both of a twenty-first century pro-

fessional education and liberal education as

well. 

A final project report will feature and develop

the graphic model and the five elements of

institutional implementation. This publication,

available in Fall, will also contain a dozen mod-

els of good practice in senior-level assessments

that incorporate general education outcomes.

DI A L O G U E S W I T H PO L I C Y LE A D E R S

A N D LE G I S L AT O R S PL A N N E D

This GEX project on General Education and

Student Learning is working with statewide

general education re q u i rements in selected

states in an effort to enhance pro g r a m m a t i c

c o h e rence for students who transfer among a

state’s higher education institutions. This GEx

initiative, led by AAC&U senior fellow Robert

S h o e n b e rg, is involved primarily in Georg i a ,

Maryland, and Utah, but also includes higher

education agencies in other states and is begin-

ning work to address the role of state legisla-

tors in transfer policy.

All these aspects of the project were feature d

in a pair of meetings May 14-16, 2002, in

Washington, DC. The first, with teams for the

t h ree principal states, included planning to

conclude a series of evaluation efforts. Thro u g h

q u e s t i o n n a i res and focus groups, evaluators are

gathering baseline data on the awareness of

and responsiveness to statewide re q u i re m e n t s

by faculty, students, administrators, and aca-

demic advisors. Research also includes syl-

labus analysis to see how faculty members

actually address statewide re q u i rements in the

c l a s s ro o m .

The second May meeting included re p re s e n-

tatives of state higher education executive off i-

cers from thirteen states. To date, twenty-four

states have participated in three project meet-

ings. For the first time, legislators joined in

conversations about the legislative role in high-

er education. Connecticut, Maryland, Utah,

and Washington legislators were re p resented. 

In late September 2002, AAC&U will cospon-

sor a two-day conversation among twenty

higher education re p resentatives and twenty

state legislators from ten states in the mid-

Atlantic and upper South regions. Entitled “In

Service of the Public Good: Higher Education

and Public Policy Leadership,” this forum is

being organized by the Wa s h i n g t o n - b a s e d

Center for Policy Alternatives with funding

f rom the W. K. Kellogg Foundation. The

Kellogg Forum for Higher Education and the

Public Good (at the University of Michigan)

and the American Council on Education are

also participating in the planning. 

SE C O N D IN S T I T U T E O N CA M P U S LE A D E R S H I P F O R

SU S TA I N A B L E IN N O VAT I O N T O WE L C O M E 2 4
TE A M S I N JU LY

The second Institute on Campus Leadership

for Sustainable Innovation, led by AAC&U’s

Alma Clayton-Pedersen, will be held in

L e e s b u rg, VA in July 2002. This six-day, stim-

ulating learning experience for campus teams

includes formal presentations, consultation

with a nationally recognized faculty, and exten-

sive team time to advance each campus’s pro j-

ect. Changes in this year’s curriculum include

a greater focus on individual leadership skill

development and presidential perspectives on

the factors that enable innovations to be sus-

tained. In response to suggestions from last

year’s participants, campuses have been invit-

ed to include students as members of their six-

person teams.

CO N S O R T I U M O N QU A L I T Y ED U C AT I O N CH A R T S

NE X T ST E P A N D AD V I S E S U.S. NE W S & WO R L D

RE P O R T O N ST U D E N T LE A R N I N G IN N O VAT I O N S

Liaisons from Consortium campuses met in

November 2001 on the campus of Wo rc e s t e r

Polytechnic Institute. Featured at this meeting

w e re presentations and discussions of assess-

ment of student learning and program assess-

ment. Two staff central to U.S. News and Wo r l d

R e p o r t’s annual college survey (America’s Best

C o l l e g e s ) also attended the meeting for the

assessment presentations and to discuss new

ways to measure quality in undergraduate edu-

cation. The lively discussions resulted in a

request from U.S. News for the Consortium and

AAC&U to draft definitions of campus practices

associated with quality student learning. 

The Consortium next met in February 2002 at

Kapi’olani Community College in Honolulu to

work on the definitions requested by U.S. News

and to continue to share practices. Wo r k i n g

f rom draft definitions that individual liaisons

b rought with them, the group came to con-

sensus on definitions to forward to U.S. News.

The definitions are now being used in a pilot

survey to generate information on which prac-

tices are used and the percentages of students

involved. Presentations and discussions of inte-

gration of learning and student re s e a rch and

other active modes of learning were also fea-

t u red on the agenda. 
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This sixth and last member of the GEx fam-

ily of projects started its work in January

2002. The Forum, led by AAC&U senior

fellow Barbara Hill, is designed to discov-

er and disseminate good examples of cur-

riculum and pedagogy that help students

achieve selected learning outcomes emerg-

ing from the National Panel’s work. Each

of the four Forum working groups, has

been assigned one particular outcome fro m

among inquiry-based learning, global pre-

p a redness, integrative learning, and civic

engagement in a diverse democracy. 

The Working Group on Inquiry-Based

L e a rn i n g has now met twice and con-

ducted two “reflective seminars.” The first

s e m i n a r, held in April, 2002, at the Haas

Center for Public Service at Stanford

University, included eighteen practitioners

re p resenting twelve diff e rent high school

and college programs in the San Francisco

Bay Area. The Coalition of Essential Schools,

an organization committed to re f o rm of

high schools along the lines of inquiry-

based learning, co-sponsored the event. All

the programs featured students engaged in

active learning and working with unscript-

ed problems encountered through service

l e a rning, learning communities, under-

graduate re s e a rch, first-year seminars, and

the entire high school curricula. 

The second seminar, April 22 at Hampshire

College, drew twenty-six participants fro m

fourteen diverse programs. Specific fields

of study re p resented included English,

social studies, history, political science,

sociology, philosophy, and education. A

lunchtime presentation by the director of

H a m p s h i re’s Center for Research on

Inquiry-based Learning outlined the col-

lege’s intensive inquiry-based underg r a d-

uate program. A third reflective seminar is

tentatively scheduled for late September.

The Working Group on Global

P re p a redness of Students met for two

days in early April and has developed a

working definition of globally educated

students and their characteristics. The

g roup is now looking to discover pro m-

ising practices in pedagogy, assessment,

and program administration at both the

high school and college levels for achiev-

ing those outcomes. A regional seminar,

the first of four, is tentatively planned for

the early fall at Wo rcester Polytechnic

Institute. 

April also brought together the Wo r k i n g

G roup on Integrative Learn i n g w h i c h

immediately began to formulate a definition

and plan future work. The group noted

that integrative learning is a commonly stat-

ed outcome of many campus practices and

p rograms including learning communities,

i n t e rdisciplinary courses, and active learn-

ing experiences. Thus, one challenge will

be to locate practices in integrative learn-

ing that can be used in contexts beyond

their associated programs. Four re g i o n a l

seminars are planned throughout fall 2002. 

In conjunction with “For the Public Good:

Liberal Arts and Civic Engagement,” a serv-

ice learning conference for liberal arts col-

leges at Oberlin College, the Wo r k i n g

G roup on Civic Engagement in a Diverse

D e m o c r a c y consulted with confere n c e

attendees and began to collect pro m i s i n g

practices related to this outcome. Thre e

additional regional seminars will be held to

complete the group’s survey of practices. 

Publications Planned for 2003 Forum on Twenty-first 
Century Liberal Arts Educational Practice Builds Momentum 

M E M B E R S  O F  C E x F O R U M  
W O R K I N G  G R O U P S

WO R K I N G GR O U P O N IN Q U I RY- BA S E D LE A R N I N G

Robert Shoenberg, Leader, AAC&U

John Harris, Samford University

S h a ron Hamilton, Indiana University-Purd u e

University, Indianapolis

Madelaine Marquez, Hampshire College

David Ruff, University of Southern Maine

Nancy Shapiro, University System of Maryland

Barbara Leigh Smith, The Everg reen State College

WO R K I N G GR O U P O N GL O B A L PR E PA R E D N E S S O F ST U D E N T S

Barbara Hill, Leader, AAC&U 

Terry Bigalke, East-West Center, Honolulu

Michele Forman, Middlebury (VT) Union High School

Madeleine Green, American Council on Education

John Hudzik, Michigan State University

David C. Pre j s n a r, Community College of

P h i l a d e l p h i a

Celeste Schenck, The American University of Paris 

Alan Schulman, New York Board of Education

WO R K I N G GR O U P O N IN T E G R AT I V E LE A R N I N G

Debra Humphreys, Co-leader, AAC&U 

Ross Miller, Co-leader, AAC&U 

R i c h a rd Vaz, Wo rcester Polytechnic Institute 

Deborah DeZure, University of Michigan 

Helen F. Giles-Gee, Rowan University 

Lynne Gilli, Maryland State Dept. of Education

Julie Thompson Klein, Wayne State University 

Roy Garcia, South Grand Prairie High School (TX)

Beverlye Horton, South Grand Prairie High School

( T X )

Scott Evenbeck, Indiana University-Purd u e

University, Indianapolis 

WO R K I N G GR O U PO N CI V I C EN G A G E M E N T I N A DI V E R S E DE M O C R A C Y

Caryn McTighe-Musil, Leader, AAC&U 

R i c h a rd Battistoni, Providence College 

Jose Calderon, Pitzer College 

Maria Conway, Sherwood High School (MD)

Walter E. Fluker, M.D., Ph.D, Morehouse College 

Robert Franco, University of Hawai’i-Kapi’olani

Community College

Elizabeth Minnich, Union Graduate School 

Leigh Ann Orr, Manual Arts High School (CA) 
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AAC&U is the leading national association
devoted to advancing and strengthening lib-
eral learning for all students, re g a rdless of
academic specialization or intended care e r.
Since its founding in 1915, AAC&U’s mem-
bership has grown to more than 750 accre d-
ited public and private colleges and universi-
ties of every type and size. 

AAC&U functions as a catalyst and facilitator,
f o rging links among presidents, administra-
tors, and faculty members who are engaged
in institutional and curricular planning. Its
mission is to re i n f o rce the collective commit-
ment to liberal education at both the nation-
al and local level and to help individual insti-
tutions keep the quality of student learning at
the core of their work as they evolve to meet
new economic and social challenges.

STA F F F O R GR E AT E R EX P E C TAT I O N S

Director: ANDREA LESKES, Vice President for Education and
Quality Initiatives
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SALLY CLARKE, Administrative Assistant

BARBARA HILL, Senior Fellow 

IRENA MAKARUSHKA, Senior Fellow 

ROSS MILLER, Director of Programs

JOHN NICHOLS, Senior Fellow, and Director of the Project on Accreditation and

Assessment 

ROBERT SHOENBERG, Senior Fellow, and Director of the

Project on Greater Expectations for Student Transfer 

CONTRIBUTING AAC&U STAFF

ALMA CLAYTON-PEDERSEN, Vice President for Education and Institutional Renewal

DEBRA HUMPHREYS, Vice President for Communications and Public Affairs

CARYN MCTIGHE MUSIL, Vice President for Diversity, Equity and Global Initiatives

CAROL SCHNEIDER, President, AAC&U 

For AAC&U membership information, contact Esther Merves, Director for Membership at 202/884-7435, or at merves@aacu.org

AAC&U encourages broad participation and active

involvement in Greater Expectations. Please 

• join the Friends of Greater Expectations mail-

ing/e-mail list to receive the Gre a t e r

Expectations Newsletters and other mailings

(contact Sally Clarke at clarke@aacu.org). 

• review information and additional re s o u rc e s

about Greater Expectations on the AAC&U We b

site at http://www.aacu-edu.org / g e x / i n d e x . c f m

including: 

➣ the National Panel draft report #6

➣ the National Panel briefing papers

➣ updates and products from the other Gre a t e r

Expectations projects

➣ the Greater Expectations Newsletters

➣ descriptions of the campuses in the

Consortium on Quality Education.

• attend an AAC&U meeting (see

h t t p : / / w w w . a a c u - e d u . o rg / m e e t i n g s / i n d e x . c f m) .

HOW CAN YOU GET INVOLVED IN GREATER EXPECTATIONS?
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