Expanding LEAP Employer-Educator Partnerships
2012-13 Proposed Action Plan

Building on the partnerships, research, and events already sponsored through the LEAP initiative and the Presidents’ Trust, AAC&U is proposing to launch a new, more proactive action agenda to mobilize employers and educators to partner in making the case for broadening, deepening, and expanding the capacities and knowledge of college graduates.  The goal of such an effort would be to reach policy makers, other employers, human resources professionals, educators, parents, and students with a coherent and urgent message about the kinds of college learning students need for success in the new global economy.

Most urgently, policy makers and students themselves must understand better the need for college graduates to have a broad education, strong on global and STEM knowledge, 21st century intellectual skills, ethics and innovation, and high-impact and engaged educational practices.  Employers can and should play a role in articulating the new demands of college educated workers, why liberal education outcomes, including civic responsibility, are so important in the workplace, and how employers and educators can work together to provide integrated field-based learning experiences and internships that lead to those outcomes.

Action Plan Components

[bookmark: _GoBack]Employer/Educator Pledge –Presidents’ Trust members will frame a pledge (see draft document) to work together to increase the levels of achievement for today’s students and clearly advocate for a new vision for 21st century educational quality.  

Presidents’ Trust and National Leadership Council members—and business leaders enlisted by them—will publicly sign on to the pledge.  The goal is at least 300 business leader signatories.

National Employer Survey – While pledge signatories are being gathered, AAC&U will sponsor a national survey of employers probing in more detail the needs for broadly educated workers particularly in high-growth economic sectors.  The survey also will investigate generational shifts in college graduates’ expectations about their working lives and especially their interest in combining elements of service and civic engagement with professional commitments.

Release Event—and follow-up regional “commitment summits” – Both the survey results and pledge (with at least 300 employer signers and 100 president signers) will be released at a set of coordinated public events, to take place in multiple locations on the same date.  This event will be followed by regional events in key cities hosted by Trust members along with appropriate business partners or groups.  These events will feature examples of institutional programs and partnerships that are already providing quality learning and “real-world” experiences to today’s students.

New Partnerships – Colleges and universities in the LEAP Campus Action Network and/or the Presidents’ Trust will design and launch new programs and partnerships with local businesses.  Specific activities might include ongoing, coordinated internship programs; more extensive recruitment and professional development of college graduates; coordinated academic and career advising; faculty dialogues with employers, regular communications with existing and future students about the demands of the workplace, etc.

Social Media Marketing Campaign – If funding can be secured, AAC&U also hopes to develop a social media marketing campaign that might include various electronic resources, including video interviews with leading employers and alumni.


Timeline for
Expanding LEAP Employer-Educator Partnerships


	
February 2012
	
AAC&U provides to Trust members detailed materials to use in soliciting business leaders to sign on to the Employer-Educator Pledge


	
February-May 2012
	
Trust presidents secure 5 commitments each from employers to sign the pledge

Members of the LEAP National Leadership Council secure additional employers to sign the pledge


	
February-May 2012
	
AAC&U works with Trust members to identify locations and hosts for coordinated release events


	
May 31, 2012
	
AAC&U confirms the date for the coordinated release events


	
May-August, 2012
	
AAC&U develops and fields new employer survey


	
September 2012
	
Release events take place in multiple locations on a single date (e.g., Atlanta, Cleveland, DC, Indianapolis, Los Angeles, Miami, Salt Lake City)

AAC&U works in partnership with Trust members to generate national and local media coverage
 

	
Academic year 2012-2013
	
Additional “commitment summits” are hosted by Trust presidents and employer partners across the country

AAC&U will provide model programs, materials, etc.


	
Academic year 2012-2013
	
If funding is secured, AAC&U develops social media campaign; individual institutions, consortia of institutions, employers, or employers in partnership with institutions may also develop social media resources





Questions for Discussion with the Trust:

What does it mean for a business leader to sign the pledge?  (See draft text of pledge)
What types and levels of business leaders should be enlisted to sign?
How will business leaders be enlisted to sign?
What Trust presidents are interested in participating in the initial release event?
What Trust presidents are interested in hosting subsequent commitment summits and in what format?
